CUIABYC
3 nucuuIuting «OQpranizainiss BUApOOHULTBA»
HA OTPUMAHHS CTYNEHI0 BUILOI OCBITH «0aKajaBp» cOliaJbHO-TYMAHITAPHOIO
CIPSIMYBaHHS
XapkiBcbKUil HALIOHAJbHUH TEXHIYHU YHiBepCUTET
ciiibebkoro rocnogxaperna imeni Ilerpa Bacusenka
O0csir kypey — 3 kpeaura (ECTS): 14 romun nekuii, 16 roquH mpakTUYHHX poOIT,
60 romuHM — camocTiiiHa po06oTa, KypcoBa po0OoTa, iCIIHUT.
Buxaamau kypcy — Kaginivenko Cepriii MukosaiioBu4 K..H., JOLEHT Kadeapu

oprasizarii BUPOOHMIITRA, Oi3Hecy Ta MEHEKMEHTY
(http://new.khntusg.com.ua/staff/kalinichenko-sergij-mikolajovich-2)
OIIUC KYPCY

IIpepexBizutu  (6a30Bi  3HaHHS  HEOOXigHI [  YCHINIHOTO  OMaHyBaHHS
KOMITETeHTHOCTsIMHU). ba3oBi 3HaHHS 3 AucuUIUIiH: «Teopis €eKOHOMIYHOTO aHami3y», «AHami3
rocnojapcekoi  misutbHOCTI», «Teopis  opramizamiin, «MeHemkMeHT», «OmnepaniiHuii
MEHEIUKMEHT», «YTpaBliHHA mnepcoHanom», «lIpoexTHwit MeHemxMeHT», «EKOHOMIKA
nianpueMcTBay, «llmaHyBaHHS 1 KOHTPOJIb Ha MIJANPUEMCTBI», «OCHOBH MEHEIKMEHTY»,
«HopmyBanns mparti», «EkoHOMiKa Tparii».

KopoTka aHoTauisi TMCHUMILIIHY (3araibHa XapaKTePUCTUKA, OCOOIMBOCTI, TIEpeBaru).

CTpykTypy Ta 3MICT Kypcy NoOyJOBaHO Ha OCHOBI y3arajJbHEHHS PEaJbHOI MPAKTUKU
yIpaBIiHHSA MPOBIJHUMHU MifnpueMcTBamMu. ONaHOBYIOUM KypcC, 3400yBad BHILOi OCBITH Mae
YCBIIOMUTH CydacHy METOOJOTII0 Ta IHCTpyMEHTapiii opranizamii BupoOHunTBa. Ilo
3aBEPIICHHI BUBYEHHS KypCcy 3/100yBad BHIIOI OCBITH Ma€: PO3YMITH, IO PAaIlOHATbHINA
oprasizanii Ta YOpPaBJIIHHIO AISUIBHICTIO MIANPHUEMCTBA HAJIEXKHUTh BUpIlIAIbHA pPOJb B
PO3B’sA3aHHI CTpATETIYHUX MPOOJIEM MiJBULIEHHS HOro KOHKYPEHTOCIIPOMOXKHOCTI; omepariiiHa
cuUcTeMa € OJHI€I0 3 HaWBAKIMBIIIMX CKJIAJOBHUX OyAb-iKOi oprasizamii, 1 came dyepe3 L€
cremianicty y chepl eKOHOMIKH i yIpaBiliHHsI TOTpiOHE 3HaHHS OCHOB, KaTeropiil Ta NPUHIUIIB
MEHEKMEHTY; HE ICHY€ €IMHOIO 1J1€albHOIO CIOCOOY YIpPAaBIIiHHSA ONEpalisiMM Ha PI3HUX
eTanax *XHUTTE€BOTO LUKIY Ta 33 PI3HUX PeXHUMIB (DYHKI[IOHYBaHHS OINEpaLiiHI CUCTEMH PI3HUX
THUIIB NOTPEOYIOTh 3aCTOCYBAaHHS PI3HUX MIAX0JIiB, METO/IIB TA IHCTPYMEHTIB YIIpaBIiHHS, TOOTO
MPaKTUYHOMY YTIPABIIIHHIO OTEPAIliIMU PUTAMAaHHUA CUTYaTHBHUAN XapakTep.

BuBueHHs 1aHOI IMCHUILTIHM Ja€ MOKJIMBICTD 3100yBa4yy BHIIIOI OCBITH:

3namu:

- HOpMaTUBHO-TIPaBOBY 0a3y CTBOpEHHS Ta (PYHKIIOHYBaHHSA CUIbCHKOTOCHOJAPCHKUX
MIPUEMCTB Ta 00’ €HaHB Pi3HUX (GOPM BIIACHOCTI;

- HayKOB1 OCHOBU OpraHi3ailii ClIbCbKOI0CIOIapChKOT0 BUPOOHUIITBA;

- METOAH parioHaJIbHOTO BUKOPUCTAHHS BUPOOHUYOTO MOTEHIlaTy
CUIBCHKOTOCTIOAAPCHKOTO MANPHEMCTBA,

- METO/IY TIJIaHYBaHHS €KOHOMIYHOTO 1 COIIIAIbHOTO 1X PO3BUTKY;

- OpraHi3aliio pi3HHUX raigy3ei B CLIIbChKOIOCIOIapPChbKUX MIIPUEMCTBAX;

- OpraHi3anilo BUpOOHHUYO—EKOHOMIUYHUX 3B’SI3KIB CLIbCHKOTOCIOJAPCHKUX MIAMPHEMCTB 3
iHmmMu cepamu AIIK B yMOBax pUHKOBHX BiJIHOCHH;
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- HAYKOB1 OCHOBH OpraHi3allii CUIbCHhKOTOCII0IapCHKOT0 BUPOOHHUIITBA B PUHKOBHX YMOBAaX
rOCIIO/IapIOBaHHS;
- OpraHi3aniiHO—€KOHOMIYHI OCHOBU CUIbCHKOTOCIIOAAPCHKUX —MIAIPUEMCTB  PI3HUX

opraHizaliiHo — mpaBoBUX (OpM, NHUTAHHS EPEKTUBHOIO BUKOPUCTAHHS BHUPOOHMYOTO
MOTEHITIATy MiAMPUEMCTB; pallioHaIbHI (OpMH OpraHi3allii Ta OTuIaTH Mmpari.
emimu:

- OOTPYHTOBYBATH palliOHAJIbHY, CKOHOMIYHO BHTiJHY CHEI[iami3aliio Ta po3Mipu
CUIBCHKOTOCTIOIAPCHKUX MIAMPUEMCTB 1 iX MiPO3ALTIB;

- BU3HAUYATH palliOHAIIbHY OpraHi3allito BAPOOHUIITBA B PI3HUX Taly3sX IANPHEMCTB;

- MJABOJIUTA TiACYMKH BHPOOHWYO — (HIHAHCOBOI ISUIBHOCTI CUIBCBKOTOCIIOAAPCHKUX
MIPUEMCTB Ta 1X MiAPO3/LIiB;

- BU3HAYaTH HAWOUIBII TIPIOPUTETHI BapiaHTH JOCATHEHHS BHUCOKOI e(EeKTHBHOCTI
BUPOOHUYOI [IATBHOCTI Ta COI[AJIBHOTO PO3BUTKY KOJIEKTHBIB CIICHKOTOCIOJAPCHKUX
I ITPUEMCTB;

- OKPECITIOBATH PeabHi MUIIXH JOCATHEHHS BUCOKHUX TEMIIIB IiIBULICHHS MPOJTyKTHBHOCTI
mpami, 3HIKEHHS MaTepialbHO-(pIHAHCOBHX 1 TPYJOBHUX BHUTpPAT Ha OIMHHUIIO MPOIYKIIi,
3pOCTaHHA PIBHS peHTaOenbHOCTI Juis 3a0e3neueHHs caMo(iHAHCYBaHHS, PO3IMIUPEHOTO
BIITBOPEHHS HAa OCHOBI IHTCHCH}IKAIi Ta paliOHAIBPHOIO BUKOPUCTaHHS BHPOOHHYOIO
MOTEHI[iaTy, TPOMOPLIHHOTO PO3BUTKY Taly3ei;

- aHAJII3yBaTH BHUPOOHNYO — (DiHAHCOBY IiSUTBHICTH CUTBCHKOTOCIIONAPCHKUX iIITPUEMCTB
ycix (hopM rocroaproBaHHs;

- pO3pO0ONIATH 3aXOIM yAOCKOHAJIEHHS BHUPOOHUITBA B IIJIOMYy Ta BHUKOPUCTAHHS
BHUPOOHUYOTO MOTEHITIATY 30KpeMa;

- OOIpYHTOBYBaTH  BUPOOHMYO —  EKOHOMIUHI 3B’S3KM  CUIBCHKOTOCIOJAPCHKUX
nianpueMcTB 3 iHmUME cpepamu ATIK;

- OOIpYHTOBYBaTH JOCSITHEHHS BHUCOKOi MPUOYTKOBOCTI  CLIBCHKOIOCIOAAPCHKOTO
BUPOOHUIITBA B YMOBaX PUHKOBUX BIJIHOCHUH.

Merta Ta 0CHOBHI 3aa4i AUCHMILIIHU.

MeToro BukiaieHHs auciuiIing «Oprasizaiis BUpOOHULITBAY € (OPMYBaHHS KOMIETEHTHOCTI
1010 (hOpMyBaHHSI KOMILJIEKCY MPOQECIHIX 3HAHD 3 TEOPETUUYHUX OCHOB 1 Cy4aCHOTO JOCBITY
BUPOOHMIITBA; YCBIIOMJICHHSI CYTHOCTI HOTO TMOHSATH Ta KaTeropii; 3’sicyBaHHS 3MiCTOBHOCTI
MIPOEKTHO-TEXHIYHOI IMirOTOBKH 1 BHTOTOBJICHHS TMPOIYKIIi; MPHUIIEIUIEHHS M TPaKTUYHUX
HaBUYOK CHCTEMHOTO aHalli3y BUPOOHMYMX TpOILECiB; HAOyTTs 1 3akpillyIeHHS YMiHb
BUKOPUCTAHHSI NPHUHIMIIB, METOJIB, CIOCOOIB Ta IHCTPYMEHTIB palllOHAJbHOI OpraHizamii
BUPOOHMYHMX CHCTEM, a TaKOX CIPHUSHHA PO3BUTKY JOCTITHUIBKUX 1 OpPraHi3aTOPChKUX
3110HOCTEN B MIATOTOBLI OpraHi3alifHUX MPOEKTIB BUPOOHUIITBA Ta €PEKTUBHOI 1X peasizalii.

IIpexmMeToM BHBUEHHS HaBYaJlbHOI JUCHMIUIIHM € - KOMIUIEKC OpraHi3auiiHo-
€KOHOMIYHUX, TEXHOJOTIYHUX 1 TEXHIYHUX 3aXOJiB, CHOPSIMOBAaHMX Ha paIllOHAJbEHE
BUKOPHUCTAHHS TPYJOBUX PeCypciB, 3ac00iB 1 MpeIMETIB Mpallil Ta 3eMJi 3 METOI BUIYCKY B
MIE€BHI CTPOKH HEOOX1AHOI CHIOkKKUBayaM MPOIYKIIii 3 HAWMEHIIMMHI BUTPaTaMu 32 YMOBH HaJIEKHOL
SAKOCTI ¥ OTpUMaHHA JOCTaTHBOro MpHOYTKY BiA ii peamizamii Ais MoAaibiioi MPOJYKTUBHOL
ISTBHOCTI.

OcHOBHUMH 3aBJIAHHSIMHU, III0 MAIOTh OYTH BUPIIIIEHI B MPOIIECI BUKIIAICHHS KYpCY, €:



- chopMyBaTH B CTYIEHTIB BMIHHS BH3HAUYUTH HAWOUIBII MPIOPUTETHI BapiaHTH
JOCSITHEHHS BHUCOKOiI €(EeKTUBHOCTI BUPOOHWYOI iSUTBHOCTI Ta COLIAJIBHOTO PO3BHUTKY
KOJIGKTHBIB CLIIbCHKOTOCTIOJAPCHKUX M1ANPHEMCTB;

- OBOJIOJITH MPUHIIUIIAMHU OpTaHi3aiii BApOOHUIITBA;

- JaTU 3HAHHA 3 OCTAHHIX JOCATHEHb HAayKOBO-TEXHIYHOI'O IIPOrpecy, 3 OCHOBHHUX
HaNpsIMKIB BIIPOBAPKEHHs IHTEHCUBHUX TEXHOJIOT1M BUPOLIYBaHHS KyJIbTyp Ta 3 IPOMMCIOBUX
TEXHOJIOT1H yTpUMaHHS XyJA0OHW Ta MTHIII, IMIOAO0 3aXOJiB MOCTIHHOTO MiJBUIICHHS POIIOYOCTI
IPYHTY;

- HABYMTH Ha OCHOBI IIMOOKOTO aHajli3y PO3KPUBATH 1 HAKPECIIOBATH PEAJIbHI HMUISIXH
JOCSTHEHHS! BHUCOKMX TEMIIIB IIJIBULIEHHS NPOAYKTUBHOCTI Ipalli, 3HMXKEHHS MaTeplajbHO-
(iHAHCOBUX 1 TPYJOBHUX BUTPAT Ha OJAMHUIIIO MPOAYKIIi, 3pOCTaHHS PiBHA PEHTAOEIBHOCTI IS
3abe3neueHHs] caMO(iHAHCYBaHHS, PO3MIMPEHOTO BIATBOPEHHS HAa OCHOBI iHTEHCHiKaIii Ta
palioHaJIbHOTO BUKOPUCTaHHS BUPOOHNYOr0 MOTEHLIANy, IPONOPIIIHOI0 pO3BUTKY raly3ei;

- JOCATTH BUCOKOI Pe3yJIbTATUBHOCTI pOOOTH HAa NPAKTUYHUX 3AHATTSIX.

KomnerentHicTh, mo 3a0e3neuye. BuBuenHs aucuuiuiiag 3abesnedye (GopMyBaHHS y
¢axiBIiB KOMIETEHTHOCTI MIOAO0 ©Oa30BUX NPUHIMIIB, OCHOBHHX KaTEropiil, Cy4acHUX
KOHIEMI[i/l, TEOPETUYHUX MOJO0KEHb 1 MPAKTUYHUX METO/IB YIPABIIHHA OCHOBHOIO AiSUTbHICTIO
oprasizaiiii Ta yMiHb pO3pOOJIEHHS OmNepaliiHOl cTparerii, CTBOPEHHS 1 BUKOPHUCTAHHS
rajly3eBHX OINEpalliifHAX MiJICUCTEM SIK OCHOBHM 3a0e3NeueHHs AOCSATHEHHS Micii oprasizarii, a
TaKoX (OpMYyBaHHSI 34aTHOCTEM:

- 3aTHICTb J0 a0CTPAaKTHOTO MUCIICHHS, aHAJII3Y, CHHTE3Y.

- 3IaTHICTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYAIlisX

- 3HaHHS Ta PO3yMIHHA NpeAMETHOI 001acTi Ta pO3yMIiHHS MPOQECiifHOT NiSIBHOCTI.

- HABUYKH BUKOPHUCTAHHS 1H(QOpMaLIHUX 1 KOMYHIKAallIHHUX TEXHOJOTIH.

- 3[aTHICTh BYMTHUCS 1 OBOJIOIIBATH Cy4YaCHUMHU 3HAHHSIMHU.

- 3/IaTHICTh J0 IPOBEJCHHS 10CIII)KEHb Ha B1JIOBIIHOMY PIBHI.

- 3/IaTHICTH JO aJanTailii Ta Jii B HOBi# cUTyaIli.

- 3/IaTHICTh BU3HAYATH Ta ONMMCYBAaTH XapaKTEPUCTUKH OpraHi3aLlli.

- 3IaTHICTh aHaNi3yBaTH pe3yJIbTaTH MISJIbHOCTI OpraHizallii, 3iCTaBIATH iX 3 (akTopamu
BIUIMBY 30BHIITHBOTO Ta BHYTPIIIHEOTO CEPEAOBHUIIIA.

- 3[aTHICTh BU3HAYATH MEPCIIEKTUBU PO3BUTKY OpraHizaiii.

- BMIHHS BU3Ha4YaTy (QyHKIIOHAJIbHI 00J1aCcTl OpraHizaiii Ta 3B I3K1 MK HUMHU.

- 3IaTHICTh YIPABIATH OpraHizalielo Ta Ii MiApo3AlIaMH dYepe3 pealizalito (yHKIIH
MEHEIKMEHTY,

- 3[aTHICTh OOMPATH Ta BAKOPUCTOBYBATU CYYaCHUI IHCTPYMEHTapiii MEHEKMEHTY.

- 3/IaTHICTh OI[IHIOBaTM BHUKOHYBaHI po0OTH, 3a0e3nedyBaTd iX SKICTb Ta MOTHBYBAaTH
NepCcoHal oprasizarii.

- METO/IM MIPOEKTYBaHHS CTPYKTYp Oyb-sIKOI OpraHizaiii,

- OCHOBH OpraHizariii mparii Ta OCHOBHUX BUPOOHHUYHUX TPOIIECIB.

Pe3ysabTaT HaBYaHHA. 3a pe3yJbTaTaMH BUBYEHHS Kypcy 3700yBadi BHIIOi OCBITH
MOXYTh BOJIOAITM HaBWYKaMM OyTH MiJNPUEMIIEM Ha BHUPOOHMIITBI a00 BECTH OCOOUCTY
MIJIPUEMHUIBKY AiSUIbHICTh; BUKOHYBAaTH TEXHIKO-€KOHOMIYHE OOIPYHTYBaHHS IPH CTBOPEHHI
HOBUX IMIJIPUEMCTB; aHAII3yBaTW E€KOHOMIYHI SIBUIIA 1 MPOLECH; MPUMMATH YNpPaBIiHCHKI



pIllIEHHST €KOHOMIYHOTO 1 OpraHi3alliiHOTO XapaKTepy; PO3pOOJSTH ONEepaTUBHO KalleHIapHi
IUIaHU.
Crpykrypa Kypey
3micToBuii MoayJb 1. «OpranizaniiHo — eKOHOMIYHI OCHOBM CIJILCHKOTOCIIOAAPChKUX
HNiANPUEMCTB Ta OpraHizauisi BAKOPUCTAHHS PeCypCHOI0 NOTeHUiaay MiANPHUEMCTBa»
Jlekuii:
Tema 1. OpranizaniiiHi OCHOBH BUPOOHHUIITBA.
Tema 2. [Tinnpuemctsa, ¢pipmu, 00’ €JHAHHS Ta iX OpraHi3aliiHO-eKOHOMIYHI OCHOBH.
Tema 3. BupoO6Hudi cucremu.
Tema 4. BupoOHnumii nmporec: CyTHICTb, Kiaacuikailis, IpUHIMIINA OpTaHi3allii.
Tewma 5. Crernianizaiiisi CUTbCHKOTOCIIOAAPCHKOTO BUPOOHMIITBA Ta Tally3eBa CTPYKTypa arpapHux
i IITPUEMCTB
Tema 6. BHyTpimHbOroCnoapchbKi BiTHOCUHU B arpapHUX MiANPUEMCTBAX
Tema 7. Oprani3anis BUKOPUCTaHHS 3€MEJIBHUX PECYpPCiB HA TEPUTOPIT arpapHUX ITiITPUEMCTB.
Tema 8. Opranizaiiisi BUKOpUCTaHHS 3aC001B BUPOOHUIITBA.
Tema 9. Opranizanis BUKOPUCTaHHS TPYAOBUX PECYpCiB B arpoopMyBaHHSIX.
Tema 10. Oprani3artis oriaTy mpari.
Ilpakmuuni 3anammasn:
Tema 1. Opranizaiiisi BApOOHHUYOTO MPOIIeCy Ha MiANPUEMCTBI
Tema 2. Opranizaitisi 3eMeIbHHUX yTib Ta CIBO3MIH
Tema 3. Opranizaiis 3aco0iB BUPOOHUIITBA
Tema 4. [InanyBaHHS BPOKAaHHOCTI C.-T. KYJIBTYp
Tema 5. EkoHoMiuHa O1IiHKA C.-T. KYJIBTYP
Tema 6. Oprani3zaiisi CiBO3MiH
Tema 7. Bupobnuua nporpama 3 poCIMHHHULITBA
Tewma 8. Oprani3ariisi HaCIHHHIITBA
3microBuii Moayasb 1. «Opranizanisi BUpoOHMITBA NPOAYKIi, 320e3Ne4eHHs] BUPOOHUYOT0
npoiecy»
Jlexuii:
Tema 11. Opranizaiist BApOOHUIITBA Y POCTMHHUIITBI.
Tema 12. Oprani3aiiisi KOpMOBUPOOHHUIITBA.
Tema 13. Oprani3arisi BApOOHHUIITBA Y TBAPUHHHIITBI.
Tema 14. Opranizaiiis ynpaiiHHS SKICTIO Ha MIJIPUEMCTBAX
Tema 15. Opranizauist BUpoOHHUIITBA Ha nepepobHux nianpuemcrBax AITK
Tema 16.0co0amnBOCTI Oprasi3zaiiii Ta BAKOpUCTaHHS eHepropecypcis B AIIK
Tema 17. Opranizaiiist rocroapchbKoro (KOMEpIiHOT0) pO3paxyHKy B arpapHux (GOpMyBaHHSIX
Ilpakmuuni 3anamma:
Tema 9. Opranizaiiiss BAKOPUCTaHHS POIYKIIil pOCTHHHUIITBA
Tema 10. Opranizaiist ckoTapcTBa
Tema 11. Oprani3zanisi cCBUHapcTBa
Tema 12. Opranizaiiist NTaXiBHUITBA
Tewma 13. Oprawnizaiiist KOpMOBOi 0a3u
Tema 14. KommuiekcHa miiroToBKa BUPOOHUIITBA JI0 BUITYCKY HOBOI TPOIYKIIiT
Tema 15. [Toka3HuKH e(pEeKTUBHOCTI OpraHizaliifHUX MPOEKTIB



Moaituka kypcy — >xoaHi ¢GOpMH TOPYIICHHS akKaaeMidyHOI JOO0pPOYECHOCTI He
TOJEPYIOThCA. Y BHIQAKY TaKUX NOJIH — pearyBaHHA BignoBimHo a0 IlomoxkeHnHs mpo
aKaJieMiuHy JOOPOYECHICTh YYaCHUKIB OCBITHBOTO MPOIIECY.

CucremMa OUIiHIOBaHHS — OIIHIOBaHHA NpPoBOAUTHCSA 3a 100-6anmpHOrO0 miKayor. bamm
HapaxOBYIOThCS 32 HACTYIHUM CHiBBiIHOIICHHM: Modyab 1 — 30 % ceMecTpoBOi OIIHKH;
mo0yaw 2 — 30 % cemecTpoBOi OLIHKY; ek3amen — 40 % cemecTpoBOi OIIHKHU.
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