CUIABYC
3 AUCHUILTIHM «YTIPABJIiHHSA NPOEKTAMH »
HA OTPUMAHHS CTYNEHI0 BUIIOI OCBiTH «MaricTp» 3a crneniajbHicTIO
281 «Ily0JiuHe ynpas/iHHA Ta aJAMiHiCTpyBaHHS»
XapkiBchbKUH HalliOHAJILHUM TeXHIYHMI YHIBepcUTeT
ciibebkoro rocnoaapersa iMeni Ilerpa Bacunenka
Ob6car kypey — 3 kpenutu (ECTS): 14 romun nekiii, 16 rogun — npaktuyHi 3aHartsi, 60 rogun -
camocTiitHa po0oTa, 3aJiK.
Buxkiaanau kypcy —Biacenko Tersina AHartodiiBHa, 1.€.H., OIEHT, JOIEHT Kadeapu opraHizamii
BUpPOOHUIITBA, O13HECY Ta MEHEDKMEHTY, http://new.khntusg.com.ua/staff/vlasenko-tetjana-anatoliivna

OIIUC KYPCY

IIpepexBizuTu. (0a30BI 3HaHHS HEOOXIOHI IS YCHIMIHOIO OINAHYBaHHS KOMIIETEHTHOCTEH).
«YTIpaBIiHCHKUN KOHCAITUHTY, DIHAHCOBUI MEHEIHKMEHT, «AJIMIHICTPAaTUBHUN MEHEIKMEHT.

HocTpexBizutu. [1pogoBKyI0OTh BUBYEHHS JAHOTO NMPEAMETY HACTYIHI JUCIUIUIIHHU:

«CTpareriune ympaBliHHS Ta NyOJiyHA TMOJITHKAY, «YTPaBIiHHSI OpraHi3alliiHUMH 3MIHAMU Ta
po3BUTKOM», «KOHTpOJIb B ITyOJIIYHOMY YIIPaBJIiHHI Ta aAMIHICTPYBaHHD».

KopoTtka aHoTanis 1ucuuniing (3arajibHa XapaKTepUCTHKa, 0COOIUBOCTI, IEpeBaru).

JucuumiiHa «YOpaBiliHHS IPOEKTaMU» CHPsIMOBaHA Ha OTPUMAaHHS 3100yBadamMu 0a30BUX 3HaHb PO
OCHOBHI KaTeropii, QyHKIIi], MiJCUCTEMH YIPaBJiHHSA MPOEKTAMH, OBOJIOJIHHS HUMH HABUYOK IMPAKTHYHOTO
3aCTOCYBaHHS METO[IB, TEXHIKM 1 IHCTPYMEHTApil0 MPOEKTHOIO MEHEKMEHTY. JlMCUUIUIIHA OpIEHTYE Ha
MOIIYK HOBUX PUHKOBHMX MOJKJIMBOCTEH Ta (pOpMyBaHHS Ha 1Liii OCHOBI HOBUX Ol3HEcC-1€H Ta MPaKTUYHOTO
3aCTOCYBAaHHS METO/IB 1 IHCTPYMEHTIB YIIPaBIIIHHS MPOEKTAMH.

BuBueHHsI JaHOI IMCHMILIIHYU 1a€ MOKIUBICTD 3100yBavyy BHILOI OCBITH:

— 3Hamu:

— OCHOBHI OHSATTS 1 XapaKTEPUCTUKN KOMaH/IU MPOEKTY, KUTTEBUM LIUKII KOMAHIU [TPOEKTY;

— MeToau GopMyBaHHS KOMaH/AU IPOEKTY;

— IICUXOJIOTIUHI XapaKTePUCTUKU (GOPMyBaHHS KOMaH/IU MPOEKTY;

— CYTHICTh Ta BHUMOTM [0 HpPaBWIbHO C(OPMYJIBOBAHUX LLUIEH MIISUIBHOCTI MPOEKTHO-OPIEHTOBAHOI
oprasizarii;

— CKJIa/10B1 OJIOKM Ta CTPYKTYpY BUPOOHHUYOrO Ta ()iHAHCOBOTIO IUIAHIB;

— TOCIIZIOBHOCTI €TaIiB po3po0KH OpraHizaiifHOTO TUIaHy;

— OCHOBHI NOHSATH Ta CIIELiaJIbHY TEPMIHOJIOT1IO MPOEKTHOT ISJIbHOCTI,;

— OCHOBHI IHCTPYKIIii Ta HOPMAaTUBHI aKTH, 1110 PErJIAMEHTYIOTh IPOEKTHY JISIIbHICTb;

— 1HCTPYMEHTH ILJIaHYBAaHHS 3MICTY, 4acy, BApTOCTI, IKOCTI, PU3UKY, 3aKYIIBEJIb IPOEKTY.
ymimu:

—  po3pobJIATH 1 OOTPYHTYBATH KOHIIEMIIIIO TPOEKTY;

— PO3pOOJIATH IUIaH YIPABIIHHS 3MICTOM MPOEKTY,

— PO3pOoOJIATH IUIaH YIPABIIIHHSA PU3UKAMY;

— BH3HAYaTH JKepesia NOTEHUIHUX PU3HUKIB;

— 0OrpyHTOBAaHO OOMpATH CTPATETit0 PO3BUTKY M (PYHKI[IOHYBAHHS IPOEKTHO-OPIEHTOBAHOI OpraHi3amii Ta
BH3HauaTH HEOOX1HE opraHi3aliiiHe 3a0e3reueHHs peaizailii O13Hec-IIany;

— PO3poOJIATH Ta peaizyBaTH CTpaTeriuH1 IPOEKTH, MIaHU, TPOTPaMU;

— BH3HAYUTHU POJII B MPOEKTI TAa IPUTPUMYBATHUCS CBOET POJIL, OJEPKYBATH J1IEPCHKI MO3ULIIT;

—  PO3MOJUIATU OOCAT poOOTH 3a MPOEKTOM MK OKPEMUMH BHUKOHABISIMH, Tpynamu, (PyHKIIOHAIbHUMHU
MIAPO3JUIaMH, OpraHi3alliHUMU OJMHHULISAMHU, 3aJlydeHMMM JI0 BUKOHAHHS TIPOEKTYy Yy cdepi
perioHanbHOro PO3BUTKY;

— BCTaHOBJIIOBAaTH B3a€EMO3B’ 30K Y poOOTI uepe3 no0y10By CUCTEM KOOpPJMHAIIl], B3a€EMOJIii, 3BITYBaHH,
iHpopMallli, CTBOPEHHS KOMaH/ 1 yIIpaBIiHHSA KOHQIIIKTaMHU;

— CKJIQJIaTd NPOEKTHUM OIO/DKET, 3JIMCHIOBATH CaMOOLIHKY 3a0e3MEeYeHHs SKOCT1 PerioHaJbHOIro
IIPOEKTY;

— OOrpyHTOBYBaTH KpHUTEpii ISl OIIHIOBAHHS HACHIAKIB MPUHWHATHX YIPABIIHCHKUX PIMICHb 100
peaitizaiiii perioHaabHUX IPOEKTIB y KpaiHi.



Meta Ta 0CHOBHI 3aa4i JUCHUILTiHH.

MeTto10 BUKIAJCHHS TUCUUIUIIHU «YTIPaBIIHHS MPOEKTAaMU» € (GOPMYBaHHS KOMIIETEHTHOCTI 110710
(hopMyBaHHSI CHCTEMHHX 3HAHB 1 PO3YMIHHS METOJIOJIOTI MiITOTOBKHU, OI[IHKK Ta peari3allii MpoeKTIB, COCOOIB
13ac001B 3aJIy4eHHS PECYPCIB ISl iX peai3aiii.

IIpenmeToM BHUBYEHHS «YIPaBIIHHS NIPOEKTAMU» € BUBUEHHS IMPOEKTIB 1 IPOrpaM, IPOLECIB 1 METOIB
IUTAaHYBAHHS 1 YIIPABIIIHHS IPOEKTAMH.

OCHOBHMMM 3aBJAHHSIMM, 10 MalOThb OYTH BHUpILIEHI B MpOIEC] BUKJIAJEHHS KYypCy, € HaJaHHA
3100yBavyaM BHUIIOI OCBITHU:

- CdopmyBaTtu BMIHHS BHUKOPUCTOBYBAaTH HEOOXIHY €KOHOMIUYHY TEpMIHOJIOr0, (HOpMyBaHHS
PO3yMiHb IPUHIIUIIB Ta MOJENEH YIPaBIIIHHS IPOEKTAMU;

- Po3pobmsiTh  caMOCTITHO KOHIIENIII0 TPOEKTY , 3AIMCHIOBATH HOTO TEXHIKO — EKOHOMIYHE
OOIpYHTYBaHHS, MPOBOJUTH OLIHKY €(QEKTUBHOCTI MPOEKTY Ta MPUHMATH PILIEHHS NP0 JOLUIbHICTH
Horo peaizaii;

- OBoJIOITH IHCTYMEHTApIEM IJIAHYBAHHS 3MICTY IIPOEKTY;

- HalyTTs HaBUYOK aHai3y CKIAAy Ta CTPYKTYPHU INPOEKTHOI IPYIH;

- HaBuuTuch Ta BMITH 1HAEHTU(]IKYBATH IPOEKTHI PU3UKH;

KomnerenTHicTh, 110 3a6e3ne4uye. BuBueHHs nuciumuiiny 3abe3nedye GopMyBaHHS y (axiBIiB:

— 3IaTHICTh OpPraHi30BYyBaTH I1H(GOpPMAIIITHO-aHAIITUYHE 3a0€3MEeUeHHs YIPaBIIHCHKUX TMPOIECIB 13
BUKOPHUCTAHHSIM Cy4acHUX 1HQOpMALIMHUX pecypciB Ta TEXHOJIOTi;

— 31aTHICTH 3a0e31euyBaTi HAJIEKHUHN PIBEHb SAKOCTI YIPABIIHCHKUX MIPOJIYKTIB, MOCIYT YU IPOLECIB;

— 3IaTHICTh OPTaHI30BYBaTH MPOIEC KOHTPOJIO 32 BUKOHAHHSAM PIlIEHb Ta 3a0€3MeYeHHSIM BUKOHABUOL
OUCLMIUIIHU, PO3pOOJISATH CUCTEMH CTPATEriYHOro, IMOTOYHOro (TaKTUYHOTO) Ta OIEPaTUBHOTO
KOHTPOJTIO AISTTBHOCTI OpraHizaIlii;

— 3JaTHICTb AaHAJI3yBaTH B3a€MO3B’SI3KM MDK (YHKIIOHAIBHUMH cdepaMu opraHizaiii 3 MeTOoo
MIATOTOBKY 30aJ1aHCOBAHUX YIPABIIHCHKUX PIIICHb.

— 3JIaTHICTb MIHIMI3yBaTH CYIPOTHUB 3MIHAM Y MPOEKTHIM KOMaH/1;

— 3JIaTHICTb PO3YMITH METOAOJIOTII0 pO3pOOKH, BHYTPIIIHIO JIOTIKY Ta CTali poOOTH HaJ| IPOEKTOM;

PesyibTaTn HaByaHHs. YCHIlIHE 3aCBOEHHS MaTepialy IUCHUIUIIHM «YIPaBIIHHS IPOEKTAMU»
J03BOJIUTh PO3BUHYTH Yy CTYJEHTIB BMIHHS ()OpPMYBaTH MPOEKTHY KOMaHIy Ta KOOPAMHYBATH i poOOTy Ha
JOCSTHEHHSI IOCTABJICHUX IIUIeH, CTBOPIOBAaTH €(QEKTUBHI KOMYHIKallii, MpuiiMaTu OOIpyHTOBaH1 pIlLIEHHS
010 BUOOPY (GOpM MPOEKTHOT AISUTHHOCTI Ta KOHTPOJIIO MPOIIECY BUKOHAHHS MPOEKTY; 3HATH TEOPETUYHI Ta
MPUKIAIHI 3acaly MyOJIIYHOI MOJITHKY, (PIHAHCIB, OCHOB Ta TEXHOJIOT1 MPUMHATTS YIpPaBIIHCHKUX PIlLIEHb,
YIPaBIIHHS PeCypcamu.

CrpykTypa Kypey
3micmosuit moodyns 1. «Ilnanysanns, ynpaeninua ma KOHmMpoJib NPOEKMie»
Jlekuyii:
Tema 1. 3aranbHa XapakTepUCTHKA YIPABIIIHHS IPOEKTAMHU.
Tema 2. EdeKkTUBHICTh POEKTY.
Tewma 3. [lnanyBaHHs pecypciB, BUTPAT 1 IPOEKTHOTO OIOJIKETY.
Ipakmuuni 3anammas:
Tema 1 OcHOBU ympaBiiHHS MNPOEKTAMHU
Tema 2. MeTo4H1 OCHOBH IUTaHyBaHHS ITPOEKTY
Tema 3. EbekTUBHICTD MPOEKTY.
Tema 4. Ominka epeKTUBHOCTI MPOEKTHOT ALSUTHHOCTI.
Tema 5. [1nanyBaHHSI pecypciB, BUTPAT 1 MPOEKTHOTO OFOIIKETY.
Tewma 6. [Toka3sHUKU ePEeKTUBHOCTI IPOEKTY
Tewma 7.Bapticts rpomeit y yaci
3micmosuit modyns 2. «Opeanizauin npouecy ynpasiiHHA NPOEKMAMU)
Tema 4. [TpuHIMITN TIPOEKTYBAHHS
Tewma 5. Opranizanis IpoOBeIEHHS TOPriB 3a MPOEKTaMU
Ipakmuuni 3auamma:
Tema 8. Opranizauiiini GpopmMu ynpaBiaiHHS IPOEKTAMHU.
Tema 9. [IpoexTHa AiSUTBHICTH K c(hepa BUCOKOTO PU3HKY.
TemalO. YopaBiiHHS pecypcamu MPOEKTY.
Tema 11.YpaBiiiHHS HPOEKTHOIO KOMaHJOIO.



IoaiTuka kypcey — xoH1 GopMu moOpyIeHHs aKaaeMIdHOT JOOPOUYECHOCTI HE TOJEPYIOThCS. Y BHIAAKY
TaKMUX MOAINA — pearyBaHHs BiAnoBinHO 10 [TosoxkeHHs npo akageMiyHy JOOpPOYECHICTh YYAaCHUKIB OCBITHHOTO
IIPOLIECY.

CucremMa ouiHIOBaHHS — OIIHIOBaHHS MTPOoBOAUTHCS 3a 100-0anbpHOM0 1IKanor. bann HapaxoByOThCS 3a
HACTYITHUM CITIBBITHOIICHHSIM: Mo0yab 1 — 50 % cemecTpoBOi OIIHKHU; M0Oyab 2 — 50 % cemMecTpoBOi OIIHKY;

Indopmaniiini pecypcu
bibmioreka im. B.I. Bepnancekoro. URL: http://www.nbuv.gov.ua/
bibmnioreka im. B.I'. Koponenko. URL: http://korolenko.kharkov.com/
bibmioreka XHTVYCI'. URL: https://library.khntusg.com.ua/

Crynentcrka enextponHa 6i0mioreka URL: http://www.lib.ua-ru.net/
HopmarusHo-npaBoBa 6a3a Ykpainu URL: http://zakon3.rada.gov.ua/
JepxaBHa ciyx6a craructuku Ykpainu URL: http://www.ukrstat.gov.ua/




