CUJIABYC
3 MUCHUILTIHU «MeHeKMEeHT opraHizamiin»
HA OTPUMMAaHHSA CTYNEHI0 BUIIIOI OCBITH «MaricTp» 3a crneuiaJbHICTIO
071 «O6aik i omogaTKyBaHHD»
XapkiBcbKUil HALIOHAJbHUH TEXHIYHUN YHiBEpCUTET
ciibebkoro rocnogapersa imeni Ilerpa Bacunenka

O6car kypey — 3 kpeautu (ECTS): 14 romuu nekuii, 16 roguH — mnpakTW4Hi 3aHATTsA, 60 TOIUH —
caMmocTiiiHa poboTa, 3aJiK.

Bukiaagau kypey — Ilogonbcbka Ogbra BacuiiBHa K.e.H., JIOLEHT, JOUEHT Kadenpu opraxizamii
BUPOOHHMIITBA, Oi3Hecy Ta MeHemxkMeHTy (http://new.khntusg.com.ua/staff/podolska-olga-vasilivna)

Onuc kypey

IIpepexBizuTu — 0a30Bi 3HAHHS 3 JAUCHUIUTIH: "AJIMIHICTpAaTUBHUN MeHEKMEHT ', "YIpaBiiHHSI
npoekramu'’’, "DIHAHCOBUIT MEHEKMEHT "

MocTpexBizuTn. I[IpomoBXKYIOTH BHBUEHHS JAaHOTO NpeAMETYy HacTymHi aucuuiutiau: "Crparteriune
yopasiiHHa", "MbKHapoIHHIA MEHEKMEHT', " YIpaBiliHChKa JlarHOCTHKA'".

MeTo10 BUKIIQJICHHS JUCHUILTIHU € (pOpMyBaHHS y MailOyTHIX MEHEPKEPIB Cy4acHOTO YIPaBIiHCHKOTO
MUCJIEHHSI Ta CHUCTEMM CHELiaJbHUX 3HaHb Yy Taly3l MEHEIKMEHTY, PO3yMIHHS KOHLENTYyaJbHUX OCHOB
CHCTEMHOT'O YIPAaBIiHHA OpraHi3amisiMu; HaOyTTs yMiHb aHaJi3y BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPEIOBHUIIA,
IPUAHATTS aZIeKBaTHUX YIPABIIHCHKUX PIIICHb.

3aBaaHHa Kypcy — HaOyTTS CTyJeHTaMH CTiHKMX 3HaHb 3 Teopii Ta NPAKTUKHA YIPaBIiHHS
OpraHi3alfi€ro; CTpaTeriyHoro aHamizy IisJIbHOCTI OpraHi3aillii.

VY pe3ynbTari BUBUEHHS HABYAJIHHOI TUCIMILUIIHA CTYIEHT MOBHHEH 3HATH. CYTHICTb OCHOBHUX NOHATH
Ta Kareropii MEHEIKMEHTY; MPUHIUIU Ta (QYHKIIT MEHEIKMEHTY; CHCTEMH METOJIB YIPABIIHHS, 3MICT
IPOIECiB Ta TEXHOJIOTIH YIpaBIiHHSA; OCHOBM IUIAHYBAaHHS, OpraHi3allii, MOTHBYBaHHS, KOHTPOIIO Ta
pEryNIIOBaHHS; OpraHizallil0 B3a€MOJIii Ta MOBHOBAXXEHb;, MPUUHSATTA PIIlIEHb Y MEHEHKMEHTI; 1H(hopMalliliHe
3a0e3MeueHHs IPOoIeCy YIPaBIiHHS; KEPIBHHUIITBO Ta JIiIEPCTBO, CTHIII YIPABIIHHS, €TUKY Ta BiINOBIIAIBHICTh
y MEHE/DKMEHTI; eeKTHBHICTh ympaBiiHHsA. BmiTn: moOyayBatu opraHizaliiiHy CTPYKTYPY B 3aJI€XKHOCTI BiA
BUJy OpraHizamii IisuIbHOCTI IiIIPUEMCTBA, IONIEPEIHHO MPUMHSABIIN PIICHHS PO CTBOPEHHS MiANPHEMCTBA,
3’4COBYBaTH NMPUYMHHO-HACIHIJIKOBI 3B’S3KM B OpraHi3allii; aHali3yBaTH 1 y3arajibHIOBaTH Matepian y MeBHil
cCHCTeMi; TMOpIBHIOBATH (aKTH HA OCHOBI 3400YTHX 3 Pi3HHX JDKEpeN 3HaHb;, BMITH TapMOHI3YBaTH JIIOACHKI
BITHOCHMHM; HAJaro/KyBaTu eQeKTHBHI KOMYHIKalii B IpOLECl YNpaBliHHA; PO3POOJIATH TEXHOJOTIT 3
NPUMHATTA Ta peasizalii YIpaBJIIHCbKUX pIII€Hb; CTPYKTYPYBAaTH 3aBJAaHHS BIANOBITHO JI0 YMCENBHOCTI Ta
KkBasTidikallii BUKOHABIIIB; BU3HAYATH YEProBiCTh POOIT Ta TEPMiH iX BUKOHAHHS, 3 ypaxyBaHHSAM JUIOBHX Ta
OCOOMCTUX pHUC TOOMPATH BUKOHABIIB; - PO3MONUISATH 3aBIAHHS; 3IMCHIOBATH JIE€JIETYBAaHHS; BHU3HA4YaTH Ta
OLIIHIOBATH €(DEKTHUBHICTH JIISUIBHOCTI OpraHizalii.

KommnereHTHOCTI — BUBYEHHSI JUCHMILIIHU 3a0e3neuye GOpMyBaHHS y CTY/IE€HTIB HAaBUYOK MPUUHSTTS,
oOIpyHTyBaHHA Ta 3a0e3ledeHHs peani3alii yNpaBIiHCBKUX pillleHb B HemepeadauyBaHUX YMOBax,
BpaxOBYIOUM BHMOTM UMHHOTO 3aKOHO/JABCTBA, €TUYHI MIPKYBaHHS Ta COLIaJbHY BIAMOBIIATIbHICTD,
OpraHi3oBYBaTH Ta 3/A1MCHIOBaTH e(pEeKTHBHI KOMYHIKallii BCepeIuH1 KOJEKTUBY, 3 MpPEICTaBHUKAMU PI3HUX
npodeciiHuX rpym.

Pe3yabTaTn HaB4YaHHA - 3a pe3ynbTaTaMM BUBYEHHS Kypcy 37100yBaui BHIOI OCBITH OYAYyTh YMITH
BmiTu po3BUBaTH Ta MiABHUILYBATH CBIM 3arajlbHOKYJIBTYPHMH 1 IpodeciiiHuil piBeHb, CAMOCTIHHO OCBOIOBATH
HOB1 METOAM pOOOTH Ta 3HAHHS 1110710 KOMIUIEKCHOIO Oa4eHHsI Cy4aCHHMX MpOo0JieM €KOHOMIKM Ta YIpPaBIIiHHS,
OpraHi3oBYBaTH, PO3BUBATH, MOJEIIOBATH CUCTEMHU OOJIIKY 1 KOOPAUHYBATH JISUIbHICTH O0JIIKOBOTO MEPCOHATY
3 ypaxyBaHHSM NOTpe0 MEHEPKMEHTY Cy0 €KTIB TOCIOAApIOBaHHs, OOIPYHTOBYBATH iHHOBALIIHI MIXOAU /10
iH(popMaLIiHOTO 3a0e3MeueHHs CHUCTEeMHU KOHTPOJIIO BHUKOPUCTaHHS PECYpCHOro IMOTeHIaly cy0’ €KTiB
rOCHOJIApIOBAaHHS Ta OpraHiB JIEPXKaBHOTO CEKTOPY 3 YpaxyBaHHSAM cCTparTerii po3BUTKY Oi3Hecy, BMITH
MPOEKTYBaTH, IJIAHYBaTH 1 MPOBOJUTHU MOIIYKOBI 1 PO3BIAYBalbHI poOOTH, 3IiMiCHIOBATH iX 1H(OpMaIliiiHe,
METOANYHE, MaTepialibHe, (piHaHCOBE Ta KaJlpoBe 3a0e3MeUeHHS.

CTpykTypa Kypcy

3microBuii MoayJs 1.
TeopeTnyHi 0CHOBU MEeHeI:KMEHTY OpraHizauii


http://new.khntusg.com.ua/staff/podolska-olga-vasilivna

Jekuyii:
Tewma 1. BcTyn 1o HaBYaJIbHOT TUCITUTIIIHUA « MEHEIKMEHT OpraHi3aliiiny.
Tema 2. 'ocrionapchka opratizaiis sk 00'€KT yrpaBIliHHS.
Tewma 3. Kimacudikariist rociogapcbkux oprasizaitiii (Gpipm) Ta METOAMKA iX BUBUCHHS.
Tema 4. YrpaBniHHS CTPYKTYPHUMH NIEPETBOPEHHSIMH Ta CTPATET1UHUMH 3MiHAMHU.
Tema 5. YrpaBimiHHs BHYTPIIIHBO OpraHi3alliiHUMK (BHYTPIIIHKO (hipMOBHMH) MPOIIECAMHU.
Tema 6. YripaBiiHHS IPOLIECOM BiATBOPEHHS MOTHUBAIITHOTO MEXaHi3MYy.
Tema 7. YrpaBiiHHS MPOIIECOM BIATBOPEHHS OpraHi3alliiHol KyJIbTypH (KyJbTYpH OpraHi3ariii).
Ipakmuuni 3anammsa:
Tewma 1. BeTyn 10 HaBYaJIBHOT TUCITUTIIIIHA MEHE/DKMEHT OpraHi3ailii.
Tewma 2. ['ocogapceka oprasizaitis, K 00’ €KT yIpaBIIiHHS.
Tema 3. YrpaBiiHHS BHYTPIITHBO OpraHi3amiiiHUM IPOLIeCaMH.
Tema 4. YrpaiiHHS IPOLIECOM BIATBOPEHHS MOTHBAIIHHOTO MEXaHI3MY.
Tema 5. YrpaBiiHHS MPOIIECOM BIATBOPEHHSI OPTaHI3aliiHOI KYJIbTYpH.
3micToBuii MOAyJIB2.
BuyTpilHs opradizamisi MeHeIKMEHTY
Jexuyii:
Tema 8. OCHOBH KOPIOPATHBHOTO YITPABJIIHHSI.
Tema 9. YrpaBiiHHS pU3HKO3aXHILIEHICTIO opraHizamiii (Gpipm).
Tema 10. OCHOBU aHTUKPHU30BOTO yIIPABIiHHSL.
Tema 11. YrpaBniHHs pe3y/IbTATUBHICTIO Ta €PEKTUBHICTIO MEHEKMEHTY OpTaHi3amii.
Tema 12. Ynpapninas nporiecoM GopMyBaHHS 1 palfioHai3alii CMCTeM MEHEKMEHTY OpraHi3aiiil.
Tema 13. KepiBHUK-MEHEDKEp B CUCTEMI MEHE/PKMEHTY OpraHi3amiid: (GyHKIii, paHTH Ta MO (THITH).
Tema 14. CamoMeHeKMEHT: 3arajibHa Mpo0iieMaThKa, OCHOBH Ta pecypcHe 3a0e3neyeHHs .
Ilpakmuuni 3anammas:
Tema 6. YripaBiaiHHS PU3HKO3aXHUIICHICTIO OpraHizariii.
Tema 7. OcHOBU aHTHKPU30BOIO YIIPABIIHHS B OpraHi3allisax.
Tewma 8. KepiBHUIITBO 1 J1iIepCTBO B OpraHizariii.
Tema 9. KepiBHUK - MEHEIKep B CHCTeMI MEHEIKMEHTY Oprasizaiii: ¢yHKIIii, pojb, MOAEIb Ta BUMOTH
10 10r0 0COOUCTOCTI.
10. CamoMeHeI)KMEHT B CUCTEMI MEHEDKMEHTY OpTraHizarlii.

IosiTuka Kypcy — xkoaHi (GopMH MOPYIICHHS aKaJeMiuyHOI J0OPOYECHOCTI HE TOJIEPYIOThC. Y BUNAAKY
TaKUX MO/ — pearyBaHHs BiAMoBiIHO 10 [TonoxxeHHs
CucreMa OUiHIOBaHHA - OLIIHIOBAHHS NMPOBOAUTHCS 3a 100-0anbHOIO mIKanor. bainu HapaxoByrOThbes 3a
HACTYITHUM CHiBBigHOMIEHHM: Moaynb | — 50 % cemecTpoBoi ominkw; Moayis 2 - 50% cemecTpoBO1 OIliHKH.
Indopmaniiini pecypcu
bi6mioreka im. B.I. Bepraacekoro. URL: http://www.nbuv.gov.ua/
bi6mioreka im. B.I'. Koponenko. URL: http://korolenko.kharkov.com/
biomiorexa XHTYCI'. URL: https://library.khntusg.com.ua/
Enexrtponna 6i0mioreka. URL: http://lib.meta.ua/
Crynenrtcbka enekrponHa 6i6miorexka URL: http://www.lib.ua-ru.net/
Hopmarusno-npaBoBa 6a3a Ykpainu URL: http://zakon3.rada.gov.ua/
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