CUJIABYC
3 IUCHHUIUIIHU «YTPaBJIiHHA MPOEKTAMHM »
HA OTPUMAHHSI CTYNCHIO BUIIOI OCBITH «MaricTp» 3a crneniajJbHicTIO
071 «O0Jik i omogaTKyBaHH»
XapkiBCcbKHH HALlIOHAJILHUH TeXHIYHMI YHIBepCUTET
ciiibebkoro rocnoaapcerna imeni Ilerpa Bacusienka

Obcsar kypey — 3 kpeautu (ECTS): 14 roaun nekuii, 16 ronuH — npakTH4Hi 3aHATTS, 60 TOAMH -
camocTiiiHa po0oTa, 3aJiK.

Bukianau kypcy —Baacenko Tersna AnartoJiiiBHA, 1.€.H., JOIEHT, JOIEHT Kadeapu opranizaiii
BUPOOHUIITBA, Oi3HECY Ta MEHE/DKMEHTY, hitp://new.khntusg.com.ua/staff/vlasenko-tetjana-anatoliivna

OIINC KYPCY
IpepexBizuTn. (0a30Bi 3HAaHHA HEOOXiMHI JUIS YCHIIIHOTO ONAHYBAaHHS KOMIICTEHTHOCTEH).
«AIMIHICTpaTUBHUH  MEHEIKMEeHT»,  «KOHKYypeHTOCIIPOMOXXHICTh  MIANPHEMCTBAY»,  «YTPaBIiHHSI

opraHizalifHIMH 3MiHAMH Ta PO3BUTKOM.

IMocTpexBizuTH. [IpoAOBXKYIOTP BUBYEHHS JAaHOTO IPEIMETY HACTYIHI AMCUUIUIIHU: «MeEHEeIKMEHT
opranizaniity, «Ctpareriune ynpaBiIiHH», «YIPaBIiHCHKA 11arHOCTUKAY.

Koporka aHoTauniss iMcHMILIIHY (3aranbHa XapaKTepUCTHUKA, OCOOIMBOCTI, IEPEBaru).

Jucuuiutina «YTpaBiliHHS HMPOEKTaMW» CIPSMOBAaHAa Ha OTPUMaHHS 3400yBauaMu 0a30BUX 3HAHb PO
OCHOBHI Kareropii, QyHKIIii, MiJICUCTEMH YIPAaBIiHHA MPOEKTAMU, OBOJOJIHHS HUMH HABHUYOK MPAKTHUHOTO
3aCTOCYBaHHS METO[IB, TEXHIKM 1 IHCTPYMEHTAapil0 MPOEKTHOTO MEHEIKMEHTy. JlucumiuiiHa opieHTye Ha
MOIIYK HOBHX PUHKOBHUX MOXJIMBOCTEH Ta (hOpMyBaHHS Ha Iiii OCHOBI HOBHUX Oi3Hec-iieil Ta MPaKTUYHOTO
3aCTOCYBAaHHS METOJIB 1 IHCTPYMEHTIB yIIPaBIIiHHS MPOEKTAMHU.

BuB4eHHs 1aHOI JUCHUILIIHU Ja€ MOKJIUBICTD 3100yBa4yy BHIIOL OCBITH:

— 3Hamu:

— OCHOBHI ITOHATTS 1 XapaKTEPUCTHUKU KOMAHIH POEKTY, KUTTEBUI IUKI KOMAaHIH MIPOEKTY;

— wmeroau (opMyBaHHS KOMaHIH MTPOEKTY;

— IICHXOJIOT14HI XapaKTepUCTUKU (POPMYBAaHHS KOMaHIH IIPOEKTY;

— CYTHICTb Ta BHMOTH 10 NPaBWIBHO C(HOPMYIHOBAHHUX MiJIEH iJIBHOCTI MPOEKTHO-OPIEHTOBAHOI
oprasizariii;

— CKJIJIOBi OJIOKH Ta CTPYKTYpPY BUPOOHHYOTO Ta ()iHAHCOBOTO ILIAHIB;

— TIOCJIIJOBHOCTI €TamiB po3po0KH OpraHi3aliifHOro MJIaHy;

— OCHOBHI IIOHATH Ta CHELiaIbHY TEPMIHOJIOT1IO0 MPOEKTHOI A1SIBHOCTI;

— OCHOBHI IHCTPYKIIii Ta HOPMATUBHI aKTH, 1110 PETJIAMEHTYIOTh IPOEKTHY A1SUIbHICTD;

— 1HCTpYMEHTH IUIaHYBaHHSA 3MICTY, 4acy, BapTOCTI, IKOCTI, pU3UKY, 3aKYIBEJIb IPOEKTY.
ymimu:

—  po3po0JIATH i OOTPYHTYBATH KOHIIEMIIIIO MPOEKTY;

— PO3pOOJIATH IUIaH YIPaBIIHHS 3MICTOM IIPOEKTY,

— PO3pOOJIATH IUIaH YIPaBIiHHS pU3HKaMU;

— BM3HAYaTH JKepesia NOTEHIINHUX PU3UKIB;

— 0OrpyHTOBaHO OOMpATH CTPATET1IO PO3BUTKY 1 (YHKIIOHYBAaHHS [TPOEKTHO-OPIEHTOBAHOI OpraHizaiii Ta
BHU3HAUaTH HEOOX1/IHE OpraHizailiiiHe 3a0e3meueHHs peanizalii 6i3Hec-TUIany;

— PpO3po0JIATH Ta peali3yBaTu CTPATEriuHl MPOEKTH, MJIAHHU, IPOTPaMH;

— BM3HAYUTH POJII B MMPOEKTI Ta IPUTPUMYBATHUCS CBOET POJIl, OJEPIKYBATH J1AEPCHKI MO3UILLT;

—  PO3MOAUIATH OOCAT pOOOTH 33 MPOEKTOM MK OKPEMHUMH BHUKOHABLSMHU, FpyHamMH, (yHKIIOHAJIbHUMHU
MIAPO3JIaMH, OpraHi3allliHUMU OJMHUISIMHU, 3aJIy4eHHMMHU JO BHMKOHAHHS TIPOEKTYy Yy cdepi
PErioOHaIbHOTO PO3BUTKY;

— BCTaHOBJIIOBAaTH B3a€MO3B’SI30K Y poOOTI yepe3 mo0y10By CUCTEM KOOpAMHAIliil, B3a€EMO/I1, 3BITYBaHHS,
1H(popMallii, CTBOPEHHS KOMaH/[I 1 yIIpaBIiHHS KOH(IIKTaMH;

— CKJaJaTH MPOSKTHUH OIO/KeT, 3/IMCHIOBATH CAMOOIIIHKY 3a0€3MeYeHHS SKOCTI PEeriOHaIbHOTO
MIPOCKTY;

— OOrpyHTOBYBaTH KpUTepii Al OLIHIOBaHHS HACHIJKIB NPUMHATUX YHOPABIIHCHKUX PIIIEHb 111010
peatizallii perioHaJbHUX MPOEKTIB Y KpaiHi.

Merta Ta 0OCHOBHI 3a1a4i AUCHUILIIHHA.


http://new.khntusg.com.ua/staff/vlasenko-tetjana-anatoliivna

MeTo10 BUKIAJEHHS IUCIHIUTIHU «YTIPaBIiHHSA MPOEKTaMU» € (HOPMYBaHHS KOMMIETEHTHOCTI 1010
(dhopMyBaHHSI CHCTEMHHUX 3HAHB 1 PO3YMIHHSI METOJIOJIOTI] MIITOTOBKH, OLIHKHK Ta peati3allii Mpo€eKTiB, CITOCO0IB
13ac00i1B 3aJTy4eHHSI pecypciB A IX peanizarii.

IIpeameToM BUBUYEHHS «YTPABIIHHS MPOEKTAMI» € BUBYEHHS MPOEKTIB 1 MPOTpaM, MPOIECiB 1 METOIIB
TUTAaHYBAHHS 1 YIPaBIiHHS IPOEKTAMH.

OcCHOBHMMH 3aBJAHHSIMH, 10 MalOTh OyTH BHUpIIIEHI B Mpoleci BHUKJIAJEHHS Kypcy, € HaJaHHS
3100yBa4aM BHIIOT OCBITH:

— CdopmyBati BMIHHS BHKOPHCTOBYBATH HEOOXIJIHY €KOHOMIUHY TEPMIHOJOTII0, (hopMyBaHHS
PO3yMiHb MPUHIIUIIIB Ta MOJIETICH YIIPaBIiHHS IPOEKTAMU;

— Po3po0isiTi  caMOCTIHHO KOHIEMINIO MPOEKTY , 3AIMCHIOBATH HOT0 TEXHIKO — EKOHOMIYHE
OOTpYHTYBaHHS, TPOBOJUTH OIIHKY €(EKTHBHOCTI MPOEKTY Ta NMPHHUMATH PIIICHHS MPO AOUUIbHICTH
Horo peasizariii;

— OBOJIOIITH IHCTYMEHTAPIEM TUTAHYBAHHS 3MICTY IPOEKTY;

- HalyTTs HaBU4OK aHaNi3y CKJIaqy Ta CTPYKTYpPH IPOEKTHOI IPyIy;

— Hapuutuchk Ta BMiTH 1HACHTH(DIKYBAaTH TPOEKTHI PU3HKH;

KoMniereHTHiCTB, 110 3a0e3neuye. BuBueHnHs nucnuruiiny 3abe3neuye hopmMyBaHHs y (paxiBIliB:

— 31aTHICTH BUKOPUCTAHHS 1H(POPMAIIHHIX 1 KOMYHIKaiHHUX TEXHOJIOTH;

— 3paTHiCTh TeHepyBaTH HOBI i€ (KPeaTUBHICTD);

— 3martHicTh A0 MOMIyKY, 0OpOOJICHHS Ta aHaTi3y iH(OpMAIlii 3 pI3HUX JHKEPET;

— 3IaTHICTH CIUJIKYBATUCS 3 MPEICTABHUKAMHU HIIUX MPOQECciiHUX TPYI PI3HOTO PiBHS (3 €KCIepTaMu 3
HIIMX Tany3ei 3HaHb/BUIIB €KOHOMIYHOI TisSIIbHOCTI);

— 3martHicTh 10 aOCTPAKTHOTO MHCIICHHS, aHAJII3y Ta CHHTE3Y,

— 3paTHICTP 3aCTOCOBYBAaTH METOAM 1 METOIMKH AaHAJTITHYHOTO 3a0€3MEYEeHHS CYYacCHUX CHCTEM
MEHEJKMEHTY 3 YpaxyBaHHSAM CTpaTerii pO3BUTKY HiANPHEMCTBA B YMOBaX HEBH3HAYEHOCTi, PU3HKY
Ta/ab0 acUMETpUYHOCTI 1H(pOopMaIrtii.

— 31aTHICTh 3aCTOCOBYBAaTH 3arajlbHOHAYKOBI Ta CHEMiaJIbHI METOIU JOCHTIDKEHBb, CIPSIMOBaHI Ha
M3HAHHS €KOHOMIYHUX SIBHII 1 TIPOIIECIB.

PesyabTaT HaB4YaHHA. YCHilIHE 3aCBOEHHA Marepialy IUCHUIUTIHU «YTIPaBIIHHSI MTPOEKTAMU»
J03BOJIUTH PO3BUHYTH Y CTYIEHTIB BMiHHA ()OpMYBaTH NMPOEKTHY KOMaHIy Ta KOOPAMHYBATH ii poOOTy Ha
JOCATHEHHSI TOCTaBJICHUX IIUJIeH, CTBOpIOBAaTH €(PEKTHUBHI KOMYHIKAIlii, MpUIMaTh OOIPYHTOBAH1 PIlIEHHS
moAo0 BUOOPY (OpPM TPOEKTHOI [MiSUIBHOCTI Ta KOHTPOJIO TMPOIECY BHUKOHAHHS TIPOEKTY; BOJIOJITH
IHHOBAaIlIHUMH TEXHOJIOTiIMU, OOIPYHTOBYBAaTHM BMOIp Ta IOSICHIOBAaTH 3aCTOCOBYBAHHS HOBOI METOJIUKHU
MIJTOTOBKY 1 HaJaHHS 00iK0BOi 1H(opMalii it MoTped ynpasiliHHA cy0’€KTOM rocrofaploBaHHs; 30uparu,
OLIIHIOBATH Ta aHajli3yBaTu (hiHAHCOBI Ta He(1HAHCOBI JaHi Ul GOPMYBaHHS peleBaHTHOI iH(OpMAIil B LIIAX
MPUMHATTS yIPaBIIHCHKUX PILICHb.

Crpykrypa Kypey
3micmosuit mooyns 1. «llnanysannsn, ynpaeninua ma KOHmMpoib RPOEKMIE)

Jlekuii:

Tema 1. 3arasibHa XapakTepUCTUKA YIPABIIIHHS IPOEKTAMHU.
Tema 2. EheKTUBHICTb MPOEKTY.
Tewma 3. [lnanyBaHHS pecypciB, BUTpAT 1 IPOEKTHOTO OIO/IKETY.

Ilpakxmuuni 3anammas:

Tema 1 OcHOBM yTpaBIiHHS MPOEKTaAMU

Tema 2. MeTouHi OCHOBH IJIAaHYBaHHSI IIPOEKTY

Tema 3. EpekTUBHICTB MPOEKTY.

Tema 4. Oninka eeKTHBHOCTI MPOEKTHOI isUTBHOCTI.

Tema 5. IInanyBaHHs pecypciB, BUTPAT 1 MPOEKTHOTO OIOKETY.
Tema 6. ITokazHUKN €PEKTUBHOCTI ITPOEKTY

Tema 7.Bapricth rpomeit y yaci

3micmosuit mooyns 2. «Opzanizauin npoyecy ynpagiiHHA RPOEKMAMU)
Tema 4. [IpyHIIMTIM IPOEKTYBaHHS
Tema 5. Opranizaiiis IpoBeAEHHS TOPTiB 3a MPOEKTaMHU

Ilpaxkmuuni 3anammsa:

Tema 8. Opranizaniitni GopMu ynpaBiIiHHS TPOEKTAMHU.
Tema 9. [IpoexTHa AisUIBHICTD 5K c(pepa BUCOKOTO PU3UKY.
Temal(. YnpaBiiHHS pecypcamy MPOEKTY.



Tema 11.YnpaBiaiHHSA HTPOEKTHOIO KOMaHJOIO.

IMoaiTuka Kypcy — xoH1 GopMHU MOPYIIEHHS aKaAeMIdHOT JOOPOUYECHOCTI HE TOJIEPYIOTHCS. Y BUIAJIKY
TaKUX MOJii — pearyBaHHA BiAnoBiaAHO 10 [TomoxeHHs Mpo akaneMiuHy JOOPOYECHICTh YUACHHUKIB OCBITHHOTO
IpoIiecy.

CucreMa OLiHIOBAHHS — OI[IHIOBaHHA MPOBOANUTHCS 3a 100-0anbHOrO 1mKano. bamu HapaxoByrOThCs 3a
HACTYITHUM CHiBBiTHOIIECHHM: Mo0yab 1 — 50 % cemectpoBoi ominku; mModyas 2 — 50 % cemecTpoBOi OIIHKY;

Indopmaniiini pecypcu
bi6mioreka im. B.1. Bepraacekoro. URL: http://www.nbuv.gov.ua/
bi6moteka im. B.I'. Koposienko. URL: http://korolenko.kharkov.com/
bibmiorexa XHTYCT'. URL: https://library.khntusg.com.ua/

CryneHrcbka enektponHa 6iomioreka URL: http://www.lib.ua-ru.net/
HopmarusHo-nipaBoBa 6a3za Ykpainu URL: http://zakon3.rada.gov.ua/
JlepskaBHa ciyk0a craructuku Ykpainun URL: http://www.ukrstat.gov.ua/
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