CUJIABYC
3 kypcey «Ctpareriynuii 00J1iK»
HA OTPUMAHHS CTYIIEHI0 BUIIIOI OCBITH «MaricTp» 3a crnewiaJbHicTIO
071 «O0J1iK i OOAATKYBAHHS»
XapkiBcbKHUil HALIOHAJbHUH TEXHIYHUN YHiBepCUTET
ciibebkoro rocnogapersa imeni Ilerpa Bacusienka

Ob6csar kypey — 3 xkpeautu (ECTS): 14 romun nekmii, 16 roguH — npakTu4Hi 3aHATTS, 60
TOJIMH — caMOCTiitHa po0oTa, 3aliK.

Bukaagau kypcy — IlosmBana JlionMuiaa AHarodtiiBHa K.€.H., JOIEHT Kadeapu oOmiKy i
aynury (http://new.khntusg.com.ua/staff/polivana-ljudmila-anatoliivna)

Onuc kypey

IpepexBizuTn — ¢iHaHCcOBUI 00K, YNpaBIiHCHKHNA O00MIK, iH(OpMaIiifHI CcCUCTEMH i
TEXHOJIOT1 B 00JIIKY Ta ayJInTI.

IMocTpekBi3uTH — Opranizailis OyXraaTepcbKoro oomiKy.

Mera kypcy — y MaiilOyTHiX (paxiBIiB CHCTEMATH30BAHOTO KOMIUICKCY 3HaHb Ta MPAKTUIHUX
HAaBHYOK B ITITOTOBII Ta HaJIaHHI PEJIEBAaHTHOI OOJIIKOBOI 1H(GOpMAIlil SIK OCHOBU JJIsi MPUUHSTTS
OOIPYHTOBaHMX YIPABIIHCHKAX PINICHb B XOJAI YHPABIIHHA isUIBHICTIO MiJIPUEMCTBA, WHOTO
YIOCKOHAJICHHS 3 YPaXyBaHHSM IEPEIOBOTO 3apyOi’KHOTO JOCBITY.

Koporka aHoTamisi Kypcy (3araipHa XapakTepHCTHKa, OcOONMBOCTI, mepeBaru). Kypc
CHPSIMOBAHO HA 3/IaTHICTH J0 MiATOTOBKM Ta BUKOPHUCTaHHS OOJIKOBOI iH(popMamii SK OCHOBH IS
NPUMHSATTSA yNPaBIIHCHKUX PIlIEHh HA BCIX PIBHAX YIPABIIHHS MiJIPUEMCTBOM, BIIPOBAIKYBATH
MOJITHKY MiBUINEHHS €PEKTHBHOCTI Pe3yJlbTaTHBHOCTI Ta COIiaJIbHOI BiIMOBINAIBHOCTI Oi3HECY,
dopMmymnoBaTH 3aBIaHHA, PO3POOIATH METOAMKH Ta BIIPOBAXKYBATU Cy4acHI MeTOIU (piHaAHCOBOIO
Ta YIPaBIIHCHKOTO OONIKY, aHAJi3y, ayUTy 1 OMOJATKyBaHHS Yy BIIIMOBITHOCTI 31 CTpaTeTiYHUMH
niaMu mianpuemcta. CTpyKTypy Ta 3MICT Kypcy HOOYJOBaHO Ha OCHOBI y3arajJbHEHHS peabHOi
NPaKTUKKA YIPaBIiHHS MPOBITHUMH TianpueMcTBamMu. OMaHOBYIOUYH Kypc, 3700yBad BHUIIOi OCBITH
Ma€ yCBIJOMUTH Cy4yacHY METOJIOJIOTIIO Ta iHCTpyMEHTapiil crpareriyHoro o6miky. ITo 3aBepuienHi
BHUBUEHHS Kypcy 3100yBay BHUILOI OCBITH Ma€: PO3yMITH, IO CTPATETIYHUI YIpPaBIIIHCHKUI OOIK,
BUKOPUCTOBYIOUM 30BHIIIHIO 1 BHYTPILIIHIO 1H(OpPMAIliI0, MOKIMKAaHUNA 3a0€3MeUUTH KEepiBHUIITBO
HIAIPUEMCTBA HEOOX1HOIO 1H(OpMaIi€ro A NPUMHATTS CTPaTeTriYHUX YHPABIIHCBKUX PIIIEHb;
pO3po0Ka CUCTEMHU CTPATEriuHOro O0JIIKY, 31aTHOT IIBUIKO pearyBaTu Ha HEOOX1IHICTh MPUHHATTS
KOHKpPETHHX, OJIHOPA30BHUX CTpAaTEriuHuX pilleHb, MOTpeOye aKTHBHOI ydacTi y HIH camux
KEpiBHMKIB, 1110 MPUIMAIOTh TaKi pillleHHS; TUIbKY IM B1JIOM1 TUIIM HMOBIpHUX MaiOyTHIX pIIIEHb 1,
110 111 OLIBII BaXJIMBO, Tl aJIbTEPHATUBHI CTpaTeETii, AK1 MOTPIOHO PO3IIIAAATH JUIsl KOKHOTO 3 HHX.

OCHOBHMMM 3aBAAHHSIMH, 1110 MatOTh OYTH BUpILIEH] B MPOIIECI BUKIAIEHHS KypCY, €:
- (hopMyBaHHS 3HaHb TEOPETHUHUX OCHOB CTPATEr1YHOrO OOMIKY Ha MiJANPUEMCTBI;
- (popMyBaHHsI YIIPaBIIHCHKOTO PO3YMIHHS MICIIS 1 POJII CTPATETIYHOTO OOJIIKY B OOJIIKOBIi
cucTeMi Cy0'eKTy roCIoIapIOBaHHS;
- BUBUEHHS [IPUHIIMIIIB 1 METO/IIB CTPATET1YHOIO OOJIIKY;
- HaOyTTs BMiHb 3aCTOCOBYBATH BiJMOBIJHI METOJM 1 MPUHOMHU B Tpolieci 00Ky BUTpAT 1
KaJIbKYJIIOBAaHHS 3 METOIO MPUIHATTS €(PEeKTUBHUX yNPABIIHCHKUX PILICHb;
- O3HalOMJICHHA 3 METOJaMH BHU3HAYEHHS pPE3EpBiB 3HIKEHHS BHUTpAT 1 IiJBUIIECHHS
peHTa0eIbHOCTI BUPOOHUIITBA.
BuBueHHS 1aHOTO0 KypCYy Aa€ MOKJINBICTD 3100yBady BHIIOI OCBiTH:
3HATH:
- EKOHOMIYHY CYTHICTbh CTPATEriyHOTO OOJIIKY;
- OCHOBHM HOTO OpTraHi3ailii Ha MiIpUEMCTBI;
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- OCHOBHI MOHSTTS CTPATETIYHOTO OOJIIKY;

- 0COOJMBOCTI TIpeAMETY, 00'€KTY 1 (QYHKIIIH CTpaTeriyHOTO OOJIKY;

- METOIM BH3HAYCHHS pE3epBIB 3HIKEHHS BUTPAT 1 MiABUINEHHS PEHTA0EIbHOCTI
BUPOOHHUIITBA;

- 0COOIMBOCTI 00JIIKOBOTO aHAIITUYHOTO 3a0€3MeUeHHS BeICHHS CTPATEriuHOro O0MiKY;

- 30aJIaHCOBaHy CUCTEMY TMOKA3HMKIB Y CUCTEMI CTPATETIYHOTO OOJIIKY.

BMIiTH:

- OIIIHIOBaTH BIUIMB 30BHIMIHIX (AKTOPIB MaKpPOCEPEIOBUIIA HA CTPATETiI0 PO3BUTKY
HiIPUEMCTBA,

- pO3pO0JIATH KOHIEIIO CTPATETIYHOTO YIIPaBJIiHHS I ANPUEMCTBA;

- IOSICHUTH KOHIETIIIIIO YIPaBIiHHS BUTPATaAMU;

- (opMyBaTH HaNpsMU IPOrHO3YBAHHSA, KOHTPOJIIO Ta ONTHUMI3alii IpOIIOBHX IOTOKIB
HiIPUEMCTBA;

- KOMIIETEHTHO BUMIpIOBaTH (PiHAHCOBY €PEKTUBHICTh Cy0'€KTY TOCIIOaPIOBAHHS;

- 3[1IICHIOBATH IJIaHYBaHHS MailOyTHBOI CTpaTerii 1 TaKTUKU (DYHKIIIOHYBAaHHS ITiJIPUEMCTBA
B I[IJIOMY Ta OKPEMHX T'OCHOJIaPCHKUX LIEHTPIB BiAMOBIJAIBHOCTI,

- PO3KpUBATH CYTHICTh 30aJJaHCOBAHOT CHCTEMH MTOKA3HUKIB Ta ii CTPYKTYPHHUX €JIEMEHTIB,;

- pO3po06IIATH 30aJ1aHCOBaHy CUCTEMY MOKA3HUKIB IisTBHOCTI,

- aHaTI3yBaTH MEPEBaru i HEOC3MEKN BIPOBADKEHHS 30aJIAaHCOBAHOI CUCTEMH IMOKA3HHKIB Ha
BITYM3HSHUX MiITPHUEMCTBAX.

KomnereHnTHicTb, 10 3a0e3neuye. BuBuenns kypcy 3abesnedye GopmyBaHHS y (axiBIiB
KOMIIETEHTHOCTI 100 ©0a30BHX MPUHIUIIB, OCHOBHUX KaTeropid, Cy4yaCHHUX KOHIICTIIii,
TEOPETUYHHUX TIOJIOKEHb 1 TPAKTHYHUX METOJMIB CTPATETiYHOr0 OOJIKYy. Ta yMiHb pPO3pPOOKH
orepaniiHoi cTpaTerii, CTBOPEHHS 1 BUKOPUCTAHHS TaTy3€BUX ONEpAIifHUX IMiJCHCTEM SIK OCHOBH
3a0e3MeyeHHs TOCSITHEeHHS Micli MIAMPUEMCTBA, a TAK0X (POPMYyBaHHS 31aTHOCTEIi:

- PpO3B’s3yBaTHM CKIAAHI 3aBOaHHA 1 mpoOiemu y cdepi mpodeciiiHoi misIIBHOCTI 3i
CTpaTETi4HOrO O0JIIKY;

- CTABUTHU Ta BUPIIIYBaTU NpoOIeMH,;

- BMITH KPEaTHBHO MUCIIHTH;

- QopmyBaTH Ta BHUKOPUCTOBYBAaTH OOJIKOBY 1H(pOpMAIiI0 ISl NPUHHATTS €QPEKTUBHUX
YIPaBJIIHCHKUX PIlIEHb HA BCIX PIBHAX YNpPaBIiHHS MiIPUEMCTBOM;

- (opmyroBaTH 3aBIaHHS, YIOCKOHAIIOBATH METOIMKH Ta BIPOBA/PKYBAaTH CydacHI METOIU
CTpPATEriuHoro OOJMIKY Y BIAMOBIIHOCTI 31 CTpaTeriYHUMHU LUIIMU HIATPUEMCTBA.

Pe3yabTaT HaBYaHHSI - B pe3yJbTaTi BUBYEHHSA KypCy CTYJCHTH MOXYTh BH3HA4aTH
iHpopMaliifHi MmoTpedu KopucTyBayiB OOMIKOBOI iH(popMalii B yNpaBliHHI MiAIPUEMCTBOM,
HaJaBaTH KOHCYJbTAIlll YIPABIIHCHKOMY TMEPCOHANy Cy0’€KTa TOCIOJapIOBaHHS IOJ0 OO0JIIKOBOT
iHpopMarlii, po3poOIATH BHYTPIIIHBO (IPMOBI CTaHAAPTH 1 (GOPMU YNPaBIIHCHKOI Ta 1HIIOI
3BITHOCTI Cy0’€KTIB FOCIOJapIOBAHHS.

CTpykTypa Kypcy
3micToBuii MoayJib | «CyTHicTh, 0CHOBHI KOHIenUii, npuiioMu Ta iHCTpyMeHTapiii
CTPaTerivyHoro 00JiKy»

Jexkuyii:

Tema 1. Crpateriunuil oOJiK: MOHSTTS, CYTHICTh Ta MICIIe B CHUCTEMI MEHEIKMEHTY CyO’€KTIB
rOCHOJaPIOBAHHS.

Tema 2. Ctpareris Ta ii BINIUB HAa pO3BUTOK OOJIIKOBOI CHCTEMH MIANPUEMCTBA.

Tema 3. [HcTpyMeHTapiii CTpaTeriyHOro 00JIIKY JUIsl MOHITOPUHTY TMHAMIKH BapTOCTI MiITPUEMCTBA
(6penna, mapku, Oi3HECY).



Tema 4. OriHka BUTpAT B CTpATEridyHOMY OOJIIKY.
Ilpakmuuni 3anammsa:
Tema 1. Meromoorist cTpaTerivyHOro YIPaBIiHCHLKOTO O0IKY.
Tema 2. Ctpareris Ta ii BIUIMB Ha PO3BUTOK O0OJIIKOBOI CHCTEMH ITiITPUEMCTBA.
Tema 3. [HCTpyMeEHTapiid CTPATETIYHOTO OOIKY, CKIIAJ Ta MOKJIMBOCTI HOTO BUKOPUCTAHHS.
Tema 4. Mopeni moBeAiHKM BUTpAaT Ta BU3HAYEHHS (YHKLIM BUTpaT AJii IPOTHO3YBaHHS Ta
NPURHATTS YIPABIIHCHKUX PIllICHb.
3microBuii moayab I «Oprani3zanisi Ta 0co0JIMBOCTI BIPOBAJIKEHHA CTPATEriYHOI0
00J1iKy Ha MiANPUEMCTBI»

Jlekuii:

Tema 5. Anani3 peraeBanTHOCTI iHGOpMaLii 11 TPUHHATTS YIPABIIHCHKUX PILLICHb.

Tewma 6. 30a1ancOBaHa crCcTEMa IMOKA3HUKIB Y CHCTEMI CTPATEriYHOTO YIPABIiHCHKOTO OOJIIKY.
Tema 7. ®iHaHCOBI MOKa3HUKH OL[IHKH JISUTBHOCTI MIANPHUEMCTBA B CTPATETTYHOMY OOJIKY.
Ipakmuuni 3anammsn:

Tema 5. Anamni3 peraeBaHTHOCTI iHGOpMaLii 11 TPUIHATTS YIPABIIHCHKUX PIllICHb.

Tema 6. XapakTepucThKa Cy4aCHMX METOJIIB YIpPAaBIIHHS Ha MIANPUEMCTBI Ta OOIPYHTYBaHHSA
HEOOX1THOCTI 3aIIpOBaPKCHHS 30a71aHCOBAHOT CHCTEMH TTOKA3HUKIB.

Tema 7. ®iHaHCOBI MOKA3HUKHU OLIIHKY AiSIIHOCTI MIJIPUEMCTBA B CTPATETIUHOMY OOJIKY.

Tema 8. MozaenroBaHHS CTPATETiYHOTO OOJIIKY B YMOBAX JisITBHOCTI MiIPHEMCTB.

IMoaiTuka Kypcey — xoaHi popmu mopyIIEeHHS akaIeMidYHOi JOOPOYECHOCTI HE TOJIEPYIOThCS.
VY BUMAJKy TaKuX MO — pearyBaHHs BiIMoBiAHO 10 [TososkeHHS Tpo akaaeMidHy T0OpOUYECHICTh
YYaCHUKIB OCBITHBOTO TPOIIECY.

CucremMa OIIHIOBaHHSI - OIIHIOBaHHSA MpoBoaUThCS 3a 100-6anmpHOIO 1mIKanow. bamu
HApaxOBYIOTHCS 32 HACTYITHUM CIiBBiAHOIEHHIM: Moylb 1 — 50 % cemecTpoBoi omiHKM; MOIYIH 2
—50% cemecTpOBOi OIIHKH.

Indopmaniiini pecypcn
bi6mioteka im. B.1. Bepuaacekoro. URL: http://www.nbuv.gov.ua/
biomioreka im. B.I'. Kopomnenko. URL: http://korolenko.kharkov.com/
bi6miorexa XHTYCT'. URL: https://library.khntusg.com.ua/
Enextponna 6i6mioreka. URL: http://lib.meta.ua/
CryneHTcbka enektponHa 6i0miorexa URL: http://www.lib.ua-ru.net/
HopmaruBHo-nipaBoBa 6a3a Ykpainu URL: http://zakon3.rada.gov.ua/
HepxaBHa ciyx6a cratuctuku Ykpainu URL: http://www.ukrstat.gov.ua/
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