CWIABYC
3 nucHuIuIing «CTpareriyHui aHasis»
HA OTPUMAHHS CTYNEHIO BULIIOI OCBITH «0aKaJjaBp» 3a crewiaJbHiCcTIO
071 «O0JiK | OIOAATKYBAHHSD)
XapkiBcbKHUH HAlliOHAJILHUH TeXHIYHMI YHiBepcUTeT
ciiibebkoro rocnogaaperna imeni Ilerpa Bacusienka

O6csar kypcey — 3 kpenutu (ECTS): 30 rogun nekuii, 30 ronuH — npakTa4Hi 3aHATTs, 60
TOJIMH — CaMOCTiitHa po0oTa, 3aliK.

Bukianau kypey — Jdynuuk Oaena BacuiuiBha, k.e.H., ITONeHT Kadenpu opranizarii
BUpOOHHMIITBA, Oi3HEeCYy Ta MeHeMKMeHTy. http://new.khntusg.com.ua/staff/dudnik-olena-
vasilivna

OIINC KYPCY
IIpepexBizuTn — ba3zoBi 3HaHHA 3 AWCHUILTIH: «EKOHOMIYHA Teopisy, «Ayauty,
«®DiHaHCOBUH O00JIK», «AHaNI3 TOCHOMAPCHKOI MismbHOCTI», «OCHOBH EKOHOMIYHOTO
KOHTPOJTIOY.
MocTpekBizuTn. [IpogOBXKYIOTH BHUBUYEHHS JAHOTO MPEAMETY HACTYIHI TUCIUIUTIHU:
«Pusuk-mMeHemKMEeHTY, «DiHaHCOBUI aHAT3)», « AHTUKPH30BE YIPABIIHHS.

KopoTka aHoTanis JMCHMIIIHY (3arajibHa XapaKTepUCTUKA, OCOOJIMBOCTI, IIEpeBaru).

HaBuanpna mucnmmnina «CrpareriyHmii  aHami3» Oyle KOpPHCHAa MailOyTHIM
BUCOKOKBaJipikoBaHUM (axiBusM i HAOyTTS 3HaHb, LIO JO3BOJIATH IM  €(eKTHBHO
O03HAMOMHMTUCh 3  METOJUKOI Ta TEXHIKM IPOBEJCHHSA aHAIITUYHUX JOCIIIKEHb IS
OOIpYHTYBaHHS CTpPATETIYHUX YIPABIIHCHKUX pIlIeHb, BHSBICHHS pE3EpPBIB IiABUIICHHS
e(heKTUBHOCTI BUPOOHUIITBA. .

Crpareris B ramy3i EKOHOMIKM BHM3HAYa€ThCS SK IUIAH YIPABIIHHSA HiSUTBHICTIO
HiIPUEMCTBA B TaKOMY HampsiMmi, o0 3a0e3NeyuTH CIpSMYBaHHS pecypciB 1 eHeprii Ha
3MIIIHEHHS HOro MO3WIIH Ha PUHKY, 3pOCTaHHS €(EeKTHBHOCTI iSUTBHOCTI Ta JIOCSTHEHHS
IHIIUX BHU3HAHUX BAXJIMBUMH Ited. J[ms po3poOku crTparerii MisUTBHOCTI MiAMPUEMCTBA
BOXJIMBY pOJb BiJirpae crpareriyauii anam3. Came 1eil aHali3 TOKIMKAHUM CIPUATH
JOCIIJKEHHIO YMOB 1 TIOKAa3HMKIB JISUTBHOCTI TOCIIOAAPIOI0YOro cy0’€KTa Ta BUKOPHUCTaHHIO
CTBOPEHOI NpH IbOMY 0a3u JaHWX JUIS BU3HAYECHHS CTPATEeril pO3BUTKY IiAPHEMCTBA.

BuB4YeHHA 1aHOI JUCHUILIIHU Ja€ MOKIUBICTD 3100yBavYy BHIIOI OCBITH:

3namu

eTIpeIMET, METO/T, 3aBJIaHHS CTPATEr1YHOIO aHaJIi3y;

eMICII€ CTPATETIYHOr0 aHaII3y B YIPABIIIHHI €EKOHOMIKOIO MiANPUEMCTBA;

®AHATITUYHI METOIU 30YTY;

eiHpopMaLiiiHy 6a3y CTpaTEri4HOro aHali3Yy;

®METO/IM BU3HAUYEHHS ONTHUMAaJIbHOIO 00CSTy BUPOOHUIITBA;

®BUTATHU BUPOOHUIITBA TA METOJIU iX OMTHMI3AIIii;

eCTpaTeriuHy MOJITUKY CTPYKTYpH KamiTajlly Ta MPOTHO3HI MOKAa3HUKU MJiSUIbHOCTI
MiAIPUEMCTBA;

eKpUTEPIi MPUMHSITTS IHBECTULIHHUX PIIIECHbD;

eMO/1e11 MOKAa3HUKIB TPOrHO3HOI (PiHAHCOBOI 3BITHOCTI.

Bmimu

-BHU3HAYUTH HOPMATHBH JIJISl CTPATETIYHOTO aHAJII3Y;

-OI[IHUTU Ta 3JIIHCHUTH aHaji3 TPOLIOBUX IOTOKIB MHiANPHEMCTBA B CTPATEriyHOMY
aHaJi3i;

-pUiiMaTi OOIPYHTOBAHI CTpATEriuHi pillIeHHs, pallilOHAIbHO BUKOPUCTOBYBATH HasiBHI
pecypcu, BUSBISITH OCOOJIMBOCTI, TEHJEHINI, MOXJHUBI 1 HEMOXJIMBI MUISXH PO3BUTKY
MiIPUEMCTBA;
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-CKJIaJJaTH CTpaTeriyHuil OanaHc;

-3[IACHIOBATH CTpPATEriYHUN aHalli3 30BHINIHBOTO Ta BHYTPIIIHHOTO CEPEIOBHIINA
HiAPHEMCTBA.

MeTta Ta OCHOBHI 3a1a4i JUCHHUILTiHH.

MeTo10 BUKIIQJICHHS TUCIMILUIIHM € 3'ICYBaHHS CYTHOCTI i OCOOJIIMBOCTEH CTPAaTETIYHOTO
aHali3y Ha MIANPUEMCTBI; BU3HAYEHHS TEOPETHUYHHUX Ta METOOJOTIYHUX AaCIEeKTiB
CTPATEriuHOTO aHaNi3y; 03HAHOMIICHHS 3 BITYU3HSHUM 1 3apyO0iKHUM JOCBIJIOM CTPATETiYHOTO
aHaizy; (GopMyBaHHS Yy CTY/ACHTIB HaBHUYOK IMPAKTHYHOI'O 3aCTOCYBAHHS MPHUHOMIB 1 METOIIB
NPOBEICHHS AHAIITUYHUX JOCHIIKEHb Ui BU3HAYCHHS CTPATErii, po3poOKH CTpaTeriyHuX
IJIaHIB, MPOEKTIB 1 MporpaM s 3a0e3rneueHHs e)eKTUBHOTO (PYHKI[IOHYBaHHS MMANPUEMCTB Y
JUHAMIYHOMY PUHKOBOMY CEPEIOBHILI.

IlpenveToM € MOTOYHA Ta MEPCIEKTHBHA BHPOOHMYA 1 (PIHAHCOBO-TOCMOIAPCHKA
JISUIBHICTh MiANpUEMCTBA (Cy0’€KTa TOCMONApIOBaHHS), BHpPaXKeHA B IMOKa3HU-Kax HOro
ICTOpUYHOI (PEeTPOCTIEKTHBHOI) Ta MPOTHO3HOI 3BITHOCTI. .

3aB1aHHs KypCy

- BU3HAYCHHS CTpaTerii SK TeHEPAIbHOTO IUIaHy PO3BUTKY Oi3HECY y KOHKYPEHTHOMY
CEPEIOBHIII];

- 3'ACyBaHHS POJIi CTPATETIYHOTO aHATI3y B CUCTEMI YIIPABIiHHS i IPUEMCTBOM;

- PO3IJIA] OCHOB METOAOJIOTI] CTPATEriYHOI0 aHaNi3y;

- BucBiTiieHHs MeToauku SWOT- anaiizy;

- BUBUEHHSI OCHUMAapKiHIy 1 METOMIB TPYyMyBaHHS OO'€KTIB CTpPATEriyHOrO aHaJi3y
BiJITOBIAHO J0 KITFOYOBHX IPIOPHUTETIB;

- (hopmyBaHHS 3HaHb MPO CTPATETIYHUI aHAali3 KOHKYPEHTHHUX MO3UIIN MIANPUEMCTBA Ha
PHUHKY Ta MEPCIEKTUB HOr0 pO3BUTKY;

- BMIHHSI IPOBOJUTH CTPATETIYHUI aHaJI3 KUTTEBOTO UKy Oi3HECY;

- 3aCTOCYBAHHS CTPATETIYHOTO aHaNi3y (PiHAHCOBUX PE3YNbTaTiB 1 PiHAHCOBHX MOTPED;

- IPOBEJICHHS CTPATET1YHOTO aHAJI3y IHBECTHIIIITHUX MPOEKTIB;

- 3IIACHEHHS CTPATETIYHOTO aHANI3Y K OCHOBH NMPHUIHSTTS CTPATETIYHUX YIPABIIHCHKUX
pillICHB;

- BUSIBJIGHHS KpUTEpIiB OLIHKM €(QEeKTUBHOCTI CHCTEM CTpaTEeTriyHOro aHaji3y Ha
MaKpOEKOHOMIYHOMY piBHI; y3arajlbHEHHS MiIXOJIB J0 mepeOyloBH OprasizaliiHo-
€KOHOMIYHUX 3acaj isUIbHOCTI MiIMTPUEMCTBA.

KomnerentHicTh, 10 3a0e3neuye. BuBueHHs nucuuiuiinu 3abesnedye (GpopMyBaHHS Y
¢daxiBIiB 31aTHICTh BUYMTUCS 1 OBOJIO/IIBATH CyYaCHUMH 3HAHHSAMU; 3MATHICTH 10 a0CTPAKTHOTO
MUCJICHHS, aHaJli3y Ta CHUHTE3y; 3HAHHSA Ta PO3YMIHHSA MpeIMETHOi 00JacTi Ta PO3YyMIHHS
npodeciifiHol  isIBHOCTI; 3/JaTHICTh MPOBEAEHHS MJOCHIPKEHb Ha BIJNOBIIHOMY piBHI;
BuxopucToByBaTH MareMaTUYHUNA 1HCTPYMEHTApiil Ui TOCHIIKEHHS COL1aIbHO-€KOHOMIYHHUX
IpOIIeciB, PO3B’A3aHHS NMPHUKJIAIHUX 3aBJaHb B cdepi 00Ky, aHaNli3y, KOHTPOJIIO, ayAWTy,
onojaTtkyBaHHs; [IpoBoanuTy aHaii3 rocnoJapchbKoi AiSIbHOCTI MIAIPUEMCTBA Ta (iHAHCOBHM
aHaJli3 3 METOI NPUHHATTSA YNPaBIIHCHKHUX pilleHb; [neHTHdikyBaTH Ta OLIHIOBATH PHU3HMKH
HEJOCATHEHHSI YIpPaBIIHCBKUX LI Cy0’€KkTa TOCHOJApiOBaHHS, HEAOTPUMAHHS HUM
3aKOHOJIAaBCTBA Ta PEryJIIOBaHHS iSJIBHOCTI, HEIOCTOBIPHOCTI 3BITHOCTI, 30epekeHHS W
BUKOPUCTAHHSI HOTO PeCypcCiB.

PesyabTaTH HAaBYaAHHSA:

ITP01. 3HaTu Ta pPO3yMITH E€KOHOMIYHI Kareropii, 3aKOHHM, NMPUYMHHO-HACIIJIKOBI Ta
(GyHKLIOHATBHI 3B’A3KH, SKI ICHYIOTh MDK HpOIlecaMd Ta SBHIIAMH Ha PI3HUX pIiBHAX
€KOHOMIUYHUX CHCTEM.

ITP04. ®opmyBatu i aHanmizyBaTu (piHAHCOBY, YIPABIIHCHKY, MOJaTKOBY 1 CTATUCTUYHY
3BITHICTh MIANPUEMCTB Ta MPABWIBHO IHTEPHPETYBATH OTPUMAaHy 1HPOPMAIIIIO JUIsl TPUUHSTTS
YIPaBIIHCHKUX PillIEHb.



ITP08. Po3ymiTi oprasizamiiiHO-eKOHOMIYHHI MeXaHi3M YIpaBIiHHS MiAMPUEMCTBOM Ta
OIliHIOBAaTH €(EKTUBHICTh NPHUHATTSA PIIIEHh 3 BHUKOPHUCTAHHAM OOJIKOBO-aHATITUYHOT
iHpopMaii.

ITP09. IneHTudikoByBaTH Ta OIIHIOBATU PU3UKH TOCIOAAPCHKOI  JisIILHOCTI
i IPUEMCTB.

Crtpykrypa Kypcy

3micToBHUI Moy b 1. «TeopeTH4Hi OCHOBH CTPATErivHOI0 aHAJII3Y»

Jekuii:

Tema 1. Ctpareriuynmii aHasi3, Horo miciie B yrpaBiiHHI €KOHOMIKOIO HiAIPUEMCTBA

Tema 2. OCHOBH METOJI0JIOT11 CTPATETIYHOTO aHATI3Y

Tewma 3. [IporHo3yBaHHS B AisUTBHOCTI MiIPUEMCTBA: TIOHSTTS, POJb, BUIU 1 METOAH

Tema 4. AHaji3 TOCATHYTHX PE3YNbTATIB AiSIIbHOCTI MiATPUEMCTBA

Tema 5 HopmatuBu Asisi CTpaTeriuHoro aHaiizy

Tema 6. Anadi3 crparerii BUPOOHUYOI TiSIJILHOCTI MiAMPUEMCTBA

Ilpakmuuni 3anamman:

Tema 1. Ctpareriuyamii aHasi3, HOro Micie B yrpaBiiHHI €KOHOMIKOIO HiAIPHEMCTBA

Tema 2. OCHOBU METOJOJIOTIi CTPATET1YHOTO aHaIi3y

Tewma 3. [IporHo3yBaHHS B MisUTLHOCTI IiAIPHEMCTBA: TIOHSTTS, POJIb, BUIU 1 METOH

Tema 4 Anani3 TOCSITHYTHX pe3yabTaTiB AisibHOCTI mianpueMctsa (SWOT-anani3)

Tema 5. AHauti3 po3moaiTy BUPOOHUYHX PECYpPCIB y rainy3i BAPOOHHIITBA

Tema 6. beHUMapKiHT 1 METOJIU TPyHyBaHHS O0'€KTIB CTPATETIYHOrO aHaNi3y 3TiAHO 3
KIIFOYOBUMH MIPIOpPUTETAMHU

3micTroBHuilT MoayJasb 2. «Crtpareriunmii aHaJji3 ¢iHaHcoBoi Ta iHBecTHLiHHOL
JSJILHOCTI»

Jexuyii:

Tema 7 CrpareriuHuii aHaii3 fK OCHOBa MPHUHHATTS CTpPATETiYHUX YHPABIIHCHKHUX
pimeHs

Tema 8. Crpareriunuil aHani3 KOHKYPEHTHHX MO3MLIA MIANPUEMCTBA HA PUHKY Ta
IIEPCIEKTHUB MOT0 PO3BUTKY

Tema 9. Ctpareriynuii aHai3 )KUTTEBOTO IUKITY Oi3HECY

CTpaTeriyHuil aHasi3 (piHaHCOBHMX PE3yJbTATIB 1 (PiHAHCOBUX MOTPEO

Tema 10 CtpaTeriunuii aHaii3 CTpyYKTYpH KamiTaily MiJIpHUeMCTBa

Tema 11 Crpateriunuii anamni3 ¢piHaHCOBUX MOKA3HUKIB JiSUIBHOCTI MIATNPHEMCTBA

Tema 12 CrpaTeriunuii aHasi3 1HBECTULIIHHUX MPOEKTIB

Ilpakmuuni 3anamms:

Tema 1. Ctparteriuynuii aHali3 KOHKYPEHTHUX MO3UIIN MIANPUEMCTBA Ha PUHKY Ta
HNEPCHEKTHB HOTro pO3BUTKY

Tewma 2. Ctpareriunuii aHaIIi3 )KUTTEBOTO IUKITY Oi3HECY

Tema 3. Ctpareriunuii aHai3 (piHAHCOBUX PE3YNbTATIB 1 (PIHAHCOBUX MOTPEO

Tema 4. CtparteriyHuii aHasi3 IHBECTULIHHUX MPOEKTIB

Tema 5. Crpareriunuii aHaii3 sK OCHOBa NPUNHATTA CTPATEriyHUX YHPABIIHCHKUX
pitieHs

IMonitmka kypey — >koaHI (GOpMH MOPYUIEHHS aKaJeMiyHOi JOOpOYECHOCTI He
TOJIEPYIOThbCA. Y BHUMNAAKy TaKUX MOAIM — pearyBaHHs BiAmoBigHO a0 IlonokeHHs mpo
aKaJeMIuHy J0OpOYECHICTh YYaCHUKIB OCBITHBOTO MPOIIECY.

Cucrema ouiHIOBaHHSI — OIlIHIOBaHHs NpoBoJuThes 3a 100-6anpHoro mikanoro. bamu
HapaxoBYIOTbCS 3a HACTYIHUM CITiBBITHOLIEHHAM: M00yiab 1 — 50 % cemecTpoBOi OIIHKY;
Mmooynb 2 — 50 % cemecTpoBOI OL[IHKU



Indopmaniiini pecypcu
biomioreka im. B.1. Bepraacekoro. URL: http://www.nbuv.gov.ua/
biomioreka im. B.I'. Koponenko. URL: http://korolenko.kharkov.com/
biomioreka XHTYCI'. URL: https:/library.khntusg.com.ua/
Enextponna 6i6miorexka. URL: http://lib.meta.ua/
CryneHrtcbka enekrponna 6iomioreka URL: http://www.lib.ua-ru.net/
HopmatuBHo-npaBoBa 6a3a Ykpainu URL: http://zakon3.rada.gov.ua/
JepxaBHa ciy:x0a craructuku Ykpainu URL: http://www.ukrstat.gov.ua/
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