CWIABYC
3 nucnuIuting «Ctpareriude ynpaBJiiHHSDY
HA OTPUMAHHS CTYNEHIO BUIIOI OCBITH «MaricTp» 3a crneniajJbHicTIO
071 «O0Jik i omogaTKyBaHH»
XapkiBchbKHii HAlliOHAJILHUI TeXHIYHMI YHiBepcuTeT
cisibecbkoro rocnoaaperna imeni Ilerpa Bacusenka

O6csar kypey — 3 kpeautiB (ECTS): 14 roxun nexuii, 16 ronuH — npakTu4Hi 3aHatTs, 60
TOJIMH — CaMOCTiitHa po0oTa, 3K

Bukianau kypey - Ayanumk Ouaena BacuiiBhaa, k.e.H., JmoueHT kadempu opraHizamii
BUPOOHHMIITBA, Oi3HECY Ta MeHeLKkMenTy. http://new.khntusg.com.ua/staff/dudnik-olena-vasilivna

OIINC KYPCY

IIpepexBizutu (6a30B1 3HaHHS HEOOX1AHI AJISl YCMIITHOTO ONAHYBAHHS KOMIIETEHTHOCTSIMH).
bazoBi 3HanHsa 3 muctmiuiie: «[lnanyBaHHs momatkiB», «CTpareriyHuii oOMiK», «YTpaBIiHHS
HPOEKTaMM»

IMocTpexBizuTH. IIpoNOBXYIOTH BHBYEHHS MJAHOTO TIPEAMETY HACTYIHI JUCHUILTIHU:
«IHHOBaIIiHMIT PO3BUTOK MiANPUEMCTBa», «KOMIUIEKCHI cucTeMu aBTOMaTu3ailii 00Ky,
«Metoponorist Gi3Hec-TIIIaHyBaHHS.

KopoTka aHoTamiss AMCHHUILTIHHA.

Po3BUTOK pHHKOBHMX BiIHOCHH B YKpaiHi 3IIHCHIOETBCS B YMOBax HeCTaOlIBHOCTI
30BHIIIHBOTO cepenoBuina Oi3Hecy. Lle BuKIMKae HEOOXiTHICTh BHUPILNICHHS MPOOIEM THYYKOI
ajanTanii mAMpUEMCTB 10 30BHIIIHIX 3MiH Y MIPOLECi JOCATHEHHS el IX NaibIIoro po3BUTKY Ha
OCHOBI BHKOPHCTaHHS CYYaCHUX JOCSITHEHb HAyKH YIpPaBIiHHSA. Y 3B’S3Ky 3 LUM HaOyBae
0COOJMBOI aKTYaJbHOCTI TOINIMOJIEHE BUBYEHHS CTPATEriyHOrO YHPABIiHHS, 3pOCTa€ poOJb 1
3HAYEHHS MPOIECy pO3pOOKH Ta peasizallii CTpaTerii miampueMCTBA.

CyuacHMM MeHeJKepaM JOBOAMTHCSA AaHAJI3yBaTH 3O0BHIIIHE CEPEJOBUINE JOCTATHHO
pPEeTeNbHO JUIsl CBOEYACHOTO BHECEHHS 3MiH Yy BHUPOOHMYMI Kypc mianpueMmcTtBa. Ha nanumii uac
[IOCTa€ 3aB/JaHHS HABUYUTH KEPIBHMKIB MHUCIUTH CTPATEriyHO Ta HAJaTH IM 3HAHHSI OCHOBHHUX
M0JIO’KE€Hb, METO/IIB Ta IHCTPYMEHTAPII0 CTPATEr1UHOTO YIPABIIHHS.

CrpareriuHe yOpaBiiHHS IOKJIMKAHO PO3IIMPUTH TOPU3OHTU NepeAdadyeHHs, MOCHIUTH
JATbHO30PKICTh 1 THUM CaMHM CTBOPUTH MOXIJIMBICTh CBO€YACHIM BIAMOBIMHIA  peakiii
HiANPUEMCTBY Ha Ti 3MiHH, K1 IPOXOATH B HOr0 30BHIIIHBOMY CE€PEJOBHUIILI.

CrpateriuHe ynpaBiiHHS SK KOHLEMIIS YIpaBIiHHS MIJIPUEMCTBOM J03BOJIIE€ TUBUTUCH Ha
OpraHizaulilo K Ha €IUWHY IUICHICTb, PO3'ICHUTH 3 3araJbHOCHUCTEMHHUX MO3MLIH, YOMY JesKi
HIJIPUEMCTBA PO3BUBAIOTHCS 1 MPOIBITAIOTh, a 1HINI NEPEXKUBAIOTH CAHALII0 ad0 M IMOTrpoXye
OaHKpYTCTBO, 1 B3arajii, YoMy BiJOYBa€TbCs MOCTIHMIA NEpepo3noaia pojeil OCHOBHUX YYaCHUKIB
PHHKY.

BuB4YeHHs 1aHOI JUCHHUILIIHU A€ MOXKIUBICTH CTYI€HTY:

3Hamu:

TEOPETUKO-METOJI0JIOT14HI, OpraHi3aiiiHO-eKOHOMIYHI 3aca i CTPATEriyHOro yIpaBIiHHS
H1IPUEMCTBOM;

* ICTOPiI0 CTaHOBJIEHHS, PO3BUTOK 1 3aKOHOMIPHOCTI MOCIIZIOBHUX TpaHC(hopMaIlii
CTpPATEriuHOro YIpaBIIiHHS,

* JIOT'1KO-TICUXOJIOT14YHI Ta METOJI0JIOT1UH1 3acali CTPATEriuHOro yIpaBIiHHS;

* 00’€KTHUBHI Ta Cy0’€KTUBHI OTPeOU B YIIPOBAIKEHH] CTPATET1YHOTO YIIPABIIHHS 1
0COOJIMBOCTI OCBOEHHS JMCIUILIIHH;

* OCHOBHM Oprasizallii mporecy cTpaTeriyHoro yrnpaBJiHHS;

* TEXHOJIOTIi Ta METOM CTPATETIYHOTO YIPABIIHHS;

* 0COOJIMBOCTI CTPATETIYHOTO YIIPABIIHHS B YMOBaX rio0aizarii,MacoBoi KyJIbTypH Ta
BUKOPUCTAHHS €JIEKTPOHHO-00UHCITIOBAILHOT TEXHIKH,;
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* CTBOPEHHSI Ta MOCIIIJJOBHICTh poOOTH 3 pPO3pOOKH 1 peanisallii cTpareriii opraxizarii,

* BUMOTH, 1110 BUCYBAIOTHCS J10 IEPCOHAITY YIPABIIIHHSA CTPATETIYHOTO PiBHS,

* Kepena (popMyBaHHS MOKIMBOCTEH PO3BUTKY KOHKYPEHTHHX IepeBar opraHizarii;

ymimu:

* 3aCTOCOBYBATH 3HaHHS OCHOB CTPATEriyHOIO YIPABIiHHS I aHANi3y CTpaTerid pO3BUTKY
KOHKYPEHTHHUX TIepeBar opratizailii B Me>kax KOPIOpaTUBHUX CTPATETiH 1 MeXaHI3MiB iX peasizartii;

* BUKOHYBATH CTPATEriuyHUIl aHai3 MiCLs Ta POJIi OpraHizaiii Ha pUHKY;

* BUKOPUCTOBYBAaTH METOJM OOIPYHTYBAHHS CTPATErTYHUX YIPABIIHCHKUX PILLICHb;

* 3aCTOCOBYBAaTH 3HaHHS 3 MEHEIKMEHTY, MAapKEeTUHTY, (iHAHCIB TOINO IJisi PO3pOOKU
cTparerii mianpueMcTBa Ta ii peanizaiii;

* YIPaBIATH PO3POOKOIO CTpATETii Ta MOJITHUKY MiJIPUEMCTBA;

* KOOPJAMHYBAaTH JISUIBHICTH YCIX CIYXO 1 Mapo3aiIiB opradizamii Bramxy3i e()eKTHBHOTO
CTPATETIYHOTO YIPABIiHHI.

Meta Ta OCHOBHI 3a1a4i JUCHUILTIHH.

MeTta HaBYaJbHOI AUcHMILUIIHM «CTpaTeridyHe YNpaBIiHHS» € HAOyTTS 3HAHb OO
cyTHOCTi CTPATEeri4YHOTO  MEHEDKMEHTY, NPAaKTUYHUX HABUYOK BUKOPUCTAHHS  METOJUK
CTPATETIYHOTO aHaNi3y, PO3pOOJIEHHS CTpaTeriil MisUTbHOCTI 1 3ac00iB iX peamizalii opraHi3amismMu
pi3HUX (opM BIACHOCTI 1 MaciiTabiB MAiSTIBHOCTI, BMIHHS BUKOPHCTOBYBATH HEOoOX1JHUH
IHCTpyMEHTapiii CTPaTeriyHOr0 MEHEIKMEHTY B KOHKPETHIM cuTyamii mnpu po3poOiieHHI
YIPaBIiHCHKUX PIllICHb.

IIpeaMeToM BHBYEHHS JMCHUILIIHM € BHUBYCHHS TEOPETUYHUX OCHOB Ta HAOyTTA
OPAaKTUYHUX BMiHb IO  IPOLECY CTPATEriYHOrO YIpaBJiHHA Ta  CTpaTeriuHe IUIaHyBaHHS,
NPOTHO3YBaHHS, Tlepea0adyeHHs, BUBYCHHS METOMIB 1 MpUHOMIB (POpMYyBaHHS MICii MBIIIHIMCTBA,
HOro MeTu Ta JOBIOCTPOKOBHMX LiJIeH Ta BUPOOJIEHHS palliOHAIBHUX HUISAXIB iX JOCATHEHHS B
YMOBaX HECTaOUIBHOCTI CepeIOBUINA Ta HEMOBHOTH iH(pOpMaIIii mpo iHoro MaOyTHiH cTaH.

OcCHOBHI 3aBJaHHS HABYAJIBbHOI JUCIHUILTIHA:

-opMyBaHHS HABUYOK 3 IPUUHATTS PIllIEHb y CKJIaJHUX 1 Herepea0adyyBaHUX yMOBax
OcHOBHI 3aBJaHHS BUBYEHHS AUCLUILIIHU (OPMYIOTHCSI HA OCHOBI CTPYKTYPYBaHHIMETH 1
BKITIOYAIOTh:

©3aCBO€HHS METOJIOJIOTIT Ta METO/IIB CTPATETYHOI'O MEHEPKMEHTY;

®OTpPHUMaHHS 3HaHb Ta BUPOOJIEHHS MPAKTHYHUX HABHUYOK aHANi3y, OIIHKU B3a€EMO3B ‘S3KY
MIXK PHHKOBHM TMOMHTOM, }liSIJ'IBHiCTIO KOHKypeHTiB SIKiCTIO iX TpOTyKIIii, 3 OJTHOTO 60Ky, Ta
1HIIOrO OOKY;

e(opMyBaHHS HABUYOK MOJICJIIOBAHHS CUTYallii;

®3HATU TEOPETUYHI aCMEKTH CTPATETIYHOr0 MEHEI)KMEHTY (OCHOBHUM NMOHATIMHUHN anapar,
XapaKTEpUCTUKU SBUIIL, IPOLIECIB, BIJOMI TOUKH 30pY, IPOOJIEMH 1 HAPSIMHU PO3BUTKY TEOpii
CTPATETIYHOTO MEHEIKMEHTY);

®PO3BUTOK IHTENIEKTYATBHUX 1 TBOPUYUX 3A10HOCTEN /TSl BUSBIICHHSI HEOOX1THOCTI 3MiH B
opranizauii (Ha TiANPUEMCTBI) 1 IPUHHATTA PilLICHb B yMOBaX PU3HKY;

©3aCBOEHHS METO/I1B pO3pPOOJICHHS CTPATEril Ha PI3HUX PIBHSIX YIPaBIIHHS OpraHizalisiMu
(mianpueMcTBaMu);

®BUBYUTH 3apyODKHMIA JOCBIA CTPATETIYHOIO MEHEPKMEHTY, TOCATHEHHS Kpalux
3apyOIKHUX KOPIOpaIlii y BUpoOIeHH1 1 peai3allii pi3HUX BapiaHTIB CTpaTErii;

©3aCBOITH Cy4acCHUI IHCTpYMEHTapii po3po0JIeHHS 1 BIPOBAXKEHHS CTPATETii AISITBHOCTI
Ha YCiX PIBHAX YIPaBIiHHS MiINPUEMCTBAMH.

eaHaJII3yBATH 1 OLIIHIOBATH MEpeI0BUi 3apyOiKHUM TOCBIA Ta aAanTyBaTH HOro 10 yMOB
rOCHOJapIOBaHHs B YKpaiHi;

®BMITH PO3Mi3HABATH 3arpo3H IS ICHYBaHHS oprasizanii (MANprueMCTBA) 1 a1aNTyBaTH
HOTO 710 panTOBUX 3MiH;

®CaMOCTIHHO BUKOHYBATH PO3PaXyHKH, ITOB sI3aHi 3 aHAJII30M, OI[IHKOIO Ta OOTPYHTYBaHHSIM
KOHKPETHHX YIPABIIHCHKUX PIIICHB;



®BUSBIIATU MPOOIEMHI CUTYallii Ha MiIIPUEMCTBAX, BUPOOJISATH Ta OLIHIOBATH MO>KJIMBI
BapiaHTH YCYHEHHsI MpoOieM

KomnerenTHicTh, mo 3a0e3meuye. [lucuuruning 3abe3neuye QopmyBaHHS y (axiBiiB
KOMITETEHTHOCTI III0JI0 PO3B’SA3yBaHHS CKJIATHUX 3a1a4 1 mpobiem y cdepi nmpodeciitHol AisIpHOCTI
3 00JIiKy, aHai3y, KOHTPOJIO, ayJUuTy, OMOJAATKyBaHHs a00 y Mpolleci HaBuaHHS, 10 Tepeadadae
MIPOBEICHHS JIOCHIDKEHb Ta/ab0 3iMCHEHHs 1HHOBAIId Ta XapaKTepU3YEThCS HEBU3HAYCHICTIO
YMOB 1 BUMOT, B TOMY YMCJIi BMiHHS BUSIBJISITH, CTAaBUTH Ta BUPILIYBAaTH NMPOOJIEMH, 3/1aTHICTH
MIPOBEICHHS JIOCTIPKEHb HA BIAMOBIIHOMY PiBHI, 3/JaTHICTh T€HEPYBATH HOBI iJ1ei (KPEaTUBHICTH),
3MATHICTh JI0 TIOUIYKY, OOpoOJeHHA Ta aHamizy iHQopmarii 3 Ppi3HHX HKepen, 3IaTHICTh
3aCTOCOBYBATH METOJIM 1 METOJIMKH aHAIITUYHOTO 3a0€3MeYCHHS CyYaCHUX CUCTEM MEHEDKMEHTY 3
ypaxyBaHHSM CTpaTerii pO3BUTKY MiANPHEMCTBA B yMOBAaX HEBHU3HAYCHOCTi, PU3HMKY Ta/abo
ACUMETPUYHOCTI 1H(pOpMAIIii.

Pe3yibTaTi HABYAHHS:

BmiTu po3BUBaTH Ta MiABUINYBAaTH CBIH 3arallbHOKYJIBTYpHUN 1 TpodeciiiHuil piBeHb,
CaMOCTIHO OCBOIOBaTH HOBI METOAM POOOTH Ta 3HAHHS IIOJ0 KOMILIEKCHOTO Oa4eHHS Cy4acHHUX
npo0sieM eKOHOMIKH Ta YIPaBIiHHS.

Busnauatu iHdopmMmariiiHi norpebu KopucTyBadiB 00JiKoBOi iH(opMalii B ympaBliHHI
HiAMPUEMCTBOM, HaJaBaTH KOHCYJIbTAIIl yIPaBIiHCHKOMY MEPCOHANY Cy0’ €KTa roCIOIaprOBaHHS
110,10 00J1iKOBOI iH(pOpMaIrii.

Po3po06isitu Ta ouiHOBaTH €()EKTHUBHICTH CUCTEMU KOHTPOIIO Cy0’€KTIB TOCMOIapIOBAHHS.

OOrpyHTOBYBaTH 1HHOBaIlIiHI MiAXOAW [0 iHQOpMaIiiiHOro 3a0e3meyeHHs] CHCTEMU

KOHTPOJIIO BHUKOPHUCTaHHS PECYpPCHOTO TOTEHLIaly Cy0’€KTiB TOCHOJApIOBaHHS Ta OpraHiB
JEP>KaBHOTO CEKTOPY 3 YpaxyBaHHSIM CTpaTerii po3BUTKY Oi3Hecy.

3micToBuii Moayas 1. MeTofoioriuHi 3acaad CTPAaTEriyHOro MEHEPKMEHTY SK OCHOBH
NPUMHSTTS CTPATETYHUX PILICHb.

Jexuyii

Tema 1: KoHuenrtyanbHi 3acaju Teopii CTpaTeriyHoro yrnpaBiliHHS

Tema 2: PiBHI cTpaTeriyHuX pillieHb Ta TUIIOJIOTIS CTpATEriil MiANPUEMCTBA

Tema 3: Ertanmu crpareriyHoro ymnpaBiiHHA Ta ocoOauBocTi (opMyBaHHA —cTparerii
HAIPUEMCTBA

Ilpakmuuni 3a60anns

Tema 1: [locBig Ta mpoOieMH BHUKOPUCTAHHS Teopli CTPATETriYHOTO YIpPaBIiHHS B MpoLeci
PO3BUTKY YKpPaiHCHKUX MIJIMPUEMCTB B PHHKOBHUX YMOBaX roCIOJIaprOBaHHA. THITONOTisl cTpaTeriit
MiIPUEMCTBA

Tema 2: ®opmyBaHHS CUCTEMH CTPATETTYHHX IIJIEH 1 3aBIaHb

Tema 3: CtpareriuHe njiaHyBaHHS

Tema 4: SWOT-anani3

3micToBHUI Moay.ab 2. Opranizaniiine 3a0e3neuenHs peasizaiii crparerii

Jexuyii

Tema 4: CrpareriyHuii moTeHLIand MNIANPUEMCTBA Ta (OpPMYBaHHA MHOro KOHKYPEHTHHX
nepesar

Tewma 5: TloptdenpHi cTparterii Ta ynpaBIiHHS CTPATETTYHOIO TTO3UIIIEIO MIIMPUEMCTBA

Tema 6: B3aeM03B’ 130K JKUTTEBOTO LIMKITY 1 cTpaTerii opraizarii (IianprueMcTBa)

Tema 7: YnpaBniHHS IpOLECOM peajtizalii crparerii

Ilpakmuuni 3a60anns

Tema 5: CtpareriyHuii TOTEHIAT MIANPUEMCTBA Ta (OPMYBaHHS WOr0 KOHKYPEHTHHX
nepesar

Tema 6: BukoprcTtaHHS MAaTPUYHUX METOIB VISl OLIIHKK CTPATETIYHUX TO3HUIIIN MITPUEMCTB



Tema 7: Ctpareriuti albTepHAaTHBH
Tema 8 Meroau omiHIOBaHHS OOpaHUX IMANMPUEMCTBOM cTparterid. Kpurepii Ta mokasHHKH
e(EeKTUBHOCTI CTpaTerii.

IMoaiTuka Kypcey — )KoaHi GOpPMHU MOPYIIECHHS aKaJeMi4HOT JOOPOUYECHOCTI HE TOIEPYIOTHCS.
VY BUNAAKy TaKMX MO — pearyBaHHs BiAmoBigHO 10 [TooxeHHs mpo akajeMidHy 10OpOYECHICTh
YYaCHUKIB OCBITHBOTO TIPOIIECY.

CucremMa OUIHIOBaHHSA — OLHIOBaHHS mpoBoauThes 3a 100-6anpHoro mikamoro. bamu
HApaxoOBYIOTbCA 3a HACTYMHHUM CHiBBIJIHOIICHHAM: Modyab 1l — 50 % cemecTpoBOi OILIIHKHY;
Mmooynb 2 — 50 % cemecTpoBOi OLIIHKH

Indopmaniiini pecypcu

bi6mioreka im. B.1. Bepuaacekoro. URL: http://www.nbuv.gov.ua/

bi6mioreka im. B.I'. Koponenko. URL: http://korolenko.kharkov.com/

biomioreka XHTYCI'. URL: https:/library.khntusg.com.ua/

Enexrponna 6i6miorexa. URL: http://lib.meta.ua/

CrynenTcbka enektponHa 6i0mioreka URL: http://www.lib.ua-ru.net/

HopmatuBHo-npaBoBa 6a3a Ykpainu URL: http://zakon3.rada.gov.ua/

JlepxaBHa ciyx0a craructuku Ykpainu URL: http://www.ukrstat.gov.ua/
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