CUJIABYC
3 IMCHUILTIHA «YTIPABJIiHHA MPOEKTAMHM »
HA OTPUMAHHSI CTYNCHIO BUIIOI OCBITH «MaricTp» 3a crneniajJbHicTIO
071 «O0Jik i omogaTKyBaHH»
XapkiBCcbKHH HAlliIOHAJILHUH TeXHiYHMI YHIBepCcUTET
ciiibebkoro rocnogxaperna imeni Ilerpa Bacusienka

Obcsar kypey — 3 kpeautu (ECTS): 14 roaun nekuii, 16 ronuH — npakTH4Hi 3aHATTS, 60 TOAMH -
camocTiiiHa po0oTa, 3aJiK.

Bukianau kypcy —Baacenko Tersna AnartoJiiiBHa, 1.€.H., JOIEHT, JOIEHT Kadeapu opranizaiii
BUPOOHUIITBA, Oi3HECY Ta MEHE/DKMEHTY, hitp://new.khntusg.com.ua/staff/vlasenko-tetjana-anatoliivna

OIINC KYPCY
IpepexBizurn. (0a30Bi 3HAHHA HEOOXiMHI JUIS YCHIIIHOTO ONAHYBAaHHS KOMIICTEHTHOCTEH).
«AIMIHICTpaTUBHUH  MEHEIKMEeHT»,  «KOHKYypeHTOCIIPOMOXXHICTh  MIANPHEMCTBAY»,  «YTPaBIiHHSI

opraHizalifHIMH 3MiHAMH Ta PO3BUTKOM.

IMocTpexBizuT. [IpoAOBXKYIOTP BUBYEHHS JAHOTO IMPEIMETY HACTYIHI AUCUUIUIIHU: «MeEHEeIKMEHT
opranizaniity, «Ctpareriune ynpaBimiHH», «YIPaBIiHCHKA 11arHOCTHKAY.

Koporka aHoTaunisi 1McHMIUIIHY (3aranbHa XapaKTepUCTHKA, OCOOIMBOCTI, IEpEBaru).

Jucuuiutina «YTpaBiliHHSA HMPOEKTaMW» CIPSMOBAaHAa HAa OTPUMaHHS 3400yBauaMu 0a30BUX 3HAHB PO
OCHOBHI Kareropii, QyHKIIii, MiJICUCTEMH YIPAaBIiHHA MPOEKTAMU, OBOJOJIHHS HUMH HABHUYOK MPAKTHUHOTO
3aCTOCYBaHHS METO[IB, TEXHIKM 1 IHCTPYMEHTAapil0 MPOEKTHOTO MEHEIKMEHTy. JlucumiuiiHa opieHTye Ha
MOIIYK HOBHX PUHKOBHUX MOXJIMBOCTEH Ta (hOpMyBaHHS Ha Iiii OCHOBI HOBHUX Oi3Hec-iieil Ta MPaKTUYHOTO
3aCTOCYBAaHHS METOJIB 1 IHCTPYMEHTIB yIIPaBIIiHHS MPOEKTAMHU.

BuB4eHHs 1aHOI JUCHUILIIHU Ja€ MOKJIUBICTD 3100yBa4yy BHIIOL OCBITH:

— 3Hamu:

— OCHOBHI ITOHATTS 1 XapaKTEPUCTHUKU KOMAHIH POEKTY, KUTTEBUI IUKI KOMAaHIH MIPOEKTY;

— wmeroau (opMyBaHHS KOMaHIH MTPOEKTY;

— TICHXOJIOTI4HI XapaKTepUCTUKU (POPMYBAHHS KOMaHIH MPOEKTY;

— CYTHICTb Ta BUMOTHM J0 MpPaBUIBHO C(OPMYIbOBAaHMX LIEH iSIBHOCTI HPOEKTHO-OPIEHTOBAHOI
oprasxizariii;

— CKJIaJIOB1 OJIOKHM Ta CTPYKTYPY BUPOOHUYOTO Ta (DiHAHCOBOTO IJIAHIB;

— TIOCJIIJOBHOCTI €TamiB po3po0KH OpraHi3aliifHOro MJIaHy;

— OCHOBHI ITOHATH Ta CHELiaJIbHY TEPMIHOJIOT1IO0 MPOEKTHOI A1SIBHOCTI;

— OCHOBHI IHCTPYKIIii Ta HOPMATUBHI aKTH, 1110 PETJIAMEHTYIOTh IPOEKTHY A1SUIbHICTD;

— 1HCTpYMEHTH IUIaHyBaHHS 3MICTY, 4acy, BapTOCTI, SIKOCTI, pU3UKY, 3aKYIIBEJIb IPOEKTY.
ymimu:

—  po3po0JIATH i OOTPYHTYBATH KOHIIEMIIIIO MPOEKTY;

— PO3pOOJIATH IUIaH YIPaBIiHHS 3MICTOM MIPOEKTY,

— PO3pOOJIATH IUIaH YIPaBIiHHS pU3HKaMU;

— BM3HAYaTH JKepesia MOTEHIIHHUX PU3UKIB;

— 0OrpyHTOBaHO OOMpAaTH CTpPATETiI0 PO3BUTKY I (YHKIIOHYBAaHHS IPOEKTHO-OPIEHTOBAHOI OpraHizaiii Ta
BHU3HAYaTH HEOOX1/IHE OpraHizailiitHe 3abe3meueHHs peanizallii Oi3Hec-TUIaHy;

— PO3poOJIATH Ta peali3yBaTh CTPATEriuHi MPOEKTH, MIIAHHU, IPOTPaMH;

— BH3HAYUTH POJIi B MPOEKTI Ta IPUTPUMYBATHUCS CBOET POJI1, OJEPXKYBATH J1AEPCHKI MO3UIILT;

—  PO3MOAUIATH OOCAT pOOOTH 33 MPOEKTOM MK OKPEMHUMH BHUKOHABLSMHU, FpyHamMH, (yHKIIOHAJIbHUMHU
MIAPO3JIaMH, OpraHi3allliHUMU OJMHUISIMHU, 3aJIy4eHHMMHU JO BHMKOHAHHS TIPOEKTYy Yy cdepi
PErioOHaIbHOTO PO3BUTKY;

— BCTaHOBJIIOBAaTH B3a€MO3B’SI30K Y poOOTI yepe3 mo0y10By CUCTEM KOOpAMHAIliil, B3a€EMO/I1, 3BITYBaHHS,
1H(popMallii, CTBOPEHHS KOMaH/[I 1 yIIpaBIiHHS KOH(IIKTaMH;

— CKJaJaTH MPOSKTHUH OIO/KeT, 3/IMCHIOBATH CAMOOIIIHKY 3a0€3MeYeHHS SKOCTI PEeriOHaIbHOTO
MIPOCKTY;

— OOrpyHTOBYBaTH KpHUTEpii IJIs OIIHIOBAHHS HACTIAKIB MPUHHATUX YIPABIIHCHKUX PINICHb MI0JI0
peanizailii perioHaIbHUX MPOEKTIB Y KpaiHi.

Merta Ta 0CHOBHI 3a1a4i AUCHHUILIIHHA.


http://new.khntusg.com.ua/staff/vlasenko-tetjana-anatoliivna

MeTo10 BUKIAJEHHS IUCIHIUTIHU «YTIPaBIiHHSA MPOEKTaMU» € (OPMYBaHHS KOMHIETEHTHOCTI I1[0J10
(dhopMyBaHHSI CHCTEMHHUX 3HAHB 1 PO3YMIHHSI METOJIOJIOTI] MIITOTOBKH, OLIHKHK Ta peati3allii Mpo€eKTiB, CITOCO0IB
13ac00i1B 3aJTy4eHHSI pecypciB A IX peanizarii.

IIpeamMeToM BUBYEHHS «YTPABIIHHS MPOEKTAMI» € BUBYEHHS MPOEKTIB 1 MPOTrpaM, IMPOLECiB 1 METOIIB
TUTAaHYBAHHS 1 YIPaBIiHHS IPOEKTAMH.

OCHOBHUMM 3aBJAaHHSIMHU, 110 MaloOTh OYTH BUpILIEHI B IPOLECI BHUKIAJAEHHA KypCy, € HaJaHH:I
3100yBa4aM BHIIOT OCBITH:

— CdopmyBati BMIHHS BHKOPHCTOBYBATH HEOOXIJIHY €KOHOMIUHY TEPMIHOJOTII0, (hopMyBaHHS
PO3yMiHb IPUHLIUIIB Ta MOJIEJIEH YIIPABIIiHHS IPOEKTAMH;

— Po3po0isiTi  caMOCTIHHO KOHIEMINIO MPOEKTY , 3AIMCHIOBATH HOT0 TEXHIKO — EKOHOMIYHE
OOTpYHTYBaHHS, TPOBOJUTH OIIHKY €(EKTHBHOCTI MPOEKTY Ta NMPHHUMATH PIIICHHS MPO AOUUIbHICTH
Horo peasizariii;

— OBOJIOIITH IHCTYMEHTAPIEM TUTAHYBAHHS 3MICTY IPOEKTY;

- HaOyTTs HaBHMUOK aHaNi3y CKJIaly Ta CTPYKTYpHU MPOEKTHOI IPYyIIH;

— Hapuutuchk Ta BMiTH 1HACHTH(DIKYBAaTH TPOEKTHI PU3HKH;

KomnerentHicTh, 0 3a6e3neuye. BuBueHHs quciumiing 3abe3nedye GopmyBaHHs y GaxiBIiB:

— 31aTHICTH BUKOPUCTAHHS 1H(POPMAIIHHIX 1 KOMYHIKaIiHHAX TEXHOJIOTH;

— 3maTHICTh TeHEpyBaTH HOBI i€l (KPeaTUBHICTD);

— 3martHicTh A0 MOMIyKY, 0OpOOJICHHS Ta aHaTi3y iH(OpMAIlii 3 pI3HUX JHKEPET;

— 3IaTHICTH CIUJIKYBATUCS 3 MPEICTABHUKAMHU HIIUX MPOQECciiHUX TPYI PI3HOTO PiBHS (3 €KCIepTaMu 3
HIIMX Tany3ei 3HaHb/BUIIB €KOHOMIYHOI TisSIIbHOCTI);

— 3pmartHicTh 10 aOCTPAKTHOTO MHUCJICHHS, aHAI3y Ta CHHTE3Y;

— 3paTHICTP 3aCTOCOBYBAaTH METOAM 1 METOIMKH AaHAJTITHYHOTO 3a0€3MEYEeHHS CYYacCHUX CHCTEM
MEHEJKMEHTY 3 YpaxyBaHHSAM CTpaTerii pO3BUTKY HiANPHEMCTBA B YMOBaX HEBH3HAYEHOCTi, PU3HKY
Ta/ab0 acUMETpUYHOCTI 1H(pOopMaIrtii.

— 31aTHICTh 3aCTOCOBYBAaTH 3arajlbHOHAYKOBI Ta CHEMiaJIbHI METOIU JOCHTIDKEHBb, CIPSIMOBaHI Ha
M3HAHHS €KOHOMIYHUX SIBHII 1 TIPOIIECIB.

PesyabTaTn HaBYaHHA. YCIIIIHE 3aCBOEHHA Marepialy JUCHUIUTIHM «YTIPaBIiHHSA IPOEKTaAMM»
JI03BOJIUTh PO3BMHYTH Y CTYAEHTIB BMIHHS ()OpMYyBaTH MPOEKTHY KOMAHJy Ta KOOpPAMHYBaTH ii poOOTy Ha
JOCSTHEHHS TOCTAaBJIEHUX LIEeH, CTBOPIOBAaTH €(eKTHBHI KOMYHiKallii, mpuiiMaTu OOIPYHTOBaHI pIlLICHHA
o0 BHOOPY (OpM TNPOEKTHOI MISAJIBHOCTI Ta KOHTPOJIO TMPOILIECY BUKOHAHHS IMPOEKTY; BOJOIITH
IHHOBAaIlIHUMH TEXHOJIOTiIMU, OOIPYHTOBYBAaTHM BMOIp Ta IOSICHIOBAaTH 3aCTOCOBYBAHHS HOBOI METOJIUKHU
MIJTOTOBKY 1 HaJaHHS 00iK0BOi 1H(opMalii it MoTped ynpasiliHHA cy0’€KTOM rocrofaploBaHHs; 30uparu,
OLIIHIOBATH Ta aHajli3yBaTu (hiHAHCOBI Ta He(1HAHCOBI JaHi Ul GOPMYBaHHS peleBaHTHOI iH(OpMAIil B LIIAX
MPUMHATTS yIPaBIIHCHKUX PILICHb.

Crpykrypa Kypey
3micmosuit mooyns 1. «llnanysannsn, ynpaeninna ma KOHmMpoib RPOEKMIE»

Jlexuii:

Tema 1. 3arasibHa XapakTepUCTUKA YIPABIIIHHS IPOEKTAMHU.
Tema 2. EpeKTUBHICTb MIPOEKTY.
Tema 3. [InanyBaHHs pecypciB, BUTPAT 1 IPOEKTHOTO OIOJIKETY.

Ilpakmuuni 3anamma:

Tema 1 OcHOBH yTIpaBiIiHHS NPOEKTAMH

Tema 2. MeTonnuHi OCHOBH IJIAaHYBaHHSI IIPOEKTY

Tema 3. EhekTHBHICTB MPOEKTY.

Tema 4. Oninka eeKTHBHOCTI MPOEKTHOI isUTBHOCTI.

Tema 5. IInanyBaHHs pecypciB, BUTPAT 1 MPOEKTHOTO OIODKETY.
Tema 6. [TokazHUKN €PEKTUBHOCTI ITPOEKTY

Tema 7.Bapricth rpomeit y yaci

3micmosuit mooyns 2. «Opzanizauin npoyecy ynpagiiHHA RPOEKMAMU)
Tema 4. [IpyHIIMTIM IPOEKTYBaHHS
Tema 5. Opranizais IpoBeAEHHS TOPTiB 32 MPOSKTaMHU

Ilpakmuuni 3anammsa:

Tema 8. Opranizaniitni GopMu ynpaBiIiHHSA TPOEKTAMHU.
Tema 9. IIpoexTHA OIIIBHICTD K chepa BUCOKOTO PU3HKY.
TemalO. YnpaBiiHHS pecypcamy MPOEKTY.



Tema 11.YnpaBiaiHHSA HTPOEKTHOIO KOMaHJOIO.

IMoaiTuka kypcey — xoaH1 GopMHU MOPYIIEHHS aKaAeMIdHOT JOOPOUYECHOCTI HE TOJIEPYIOTHCS. Y BUIAJIKY
TaKUX MOJii — pearyBaHHA BiAnoBiaAHO 10 [TomoxeHHs Mpo akaneMiuHy JOOPOYECHICTh YUACHHUKIB OCBITHHOTO
poIiecy.

Cucrema OliHIOBAHHS — OIIHIOBaHHS IPOBOAUTHCA 32 100-0anpHO0O mIKanor. bamu HapaxoBYrOThCS 3a
HACTYITHUM CHiBBiTHOIIECHHM: Mo0yab 1 — 50 % cemectpoBoi orinku; modyas 2 — 50 % cemecTpoBOi OIIHKY;

Indopmaniiini pecypcu
bi6mioreka im. B.1. Bepraacekoro. URL: http://www.nbuv.gov.ua/
bi6moteka im. B.I'. Koposienko. URL: http://korolenko.kharkov.com/
bibmiorexa XHTYCT'. URL: https://library.khntusg.com.ua/

CryneHrcbka enektponHa 6iomioreka URL: http://www.lib.ua-ru.net/
HopmarusHo-nipaBoBa 6a3za Ykpainu URL: http://zakon3.rada.gov.ua/
JlepskaBHa ciyk0a craructuku Ykpainun URL: http://www.ukrstat.gov.ua/
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